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2.  In this presentation, “FY16”  refers to the year ending March 31, 2016.
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• Reaped the benefits of 
business restructuring

FY14 FY15 FY15

FCF
(FY15–FY16 total)

Sales

Operating 
profit
(%)

2,721.8

2,782.5 2,766.0

242.3 155.0

69.2
(2.5%)

105.7 
(3.8 %) 100.5

(3.6%)

• Driven by automotive-
related businesses

(yen: billions)

FY15 ResultsFY15 Results
Both sales and operating profit exceeded FY14 results and 

the business plan targets.

Plan

3/20

* Based on FY15 organizational structure

SalesSales

Operating profitOperating profit

(CV2015)

(+2% vs. L/Y)

• Improved working 
capital contributed to
FCF increase

FCF (FY14–FY15 total)FCF (FY14–FY15 total)
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Drove profit increase with the completion of large-scale measures

Major reform initiatives in FY2014

 Reduced assets in the 
semiconductor business

 Terminated the printed circuit 
board business

 Promoted the efforts to move 
into new areas for the optical 
device business

 Established a joint venture 
company for the SAW 
business

 Transferred the general power 
supply business

Factors behind operating profit 
increase/decrease

69.2

105.7

FY14 FY15

Completed Business RestructuringCompleted Business Restructuring

Analysis of operating profit 
increase/decrease(vs. L/Y)
Analysis of operating profit 
increase/decrease(vs. L/Y)

Restructuring of unprofitable 
businesses

Restructuring of unprofitable 
businesses
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* Based on FY15 organizational structure

*SAW: Surface acoustic wave

(yen: billions)
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Turned things around to go on the offensive in the global 
market of the automotive and industrial business

Steps for GrowthSteps for Growth

Made strategic investment decisions for 
the automotive businesses
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Integrated four European 
sales companies 

(October 2014)

Established a China 
headquarter

(April 2014)

Investment decisions for the automotive 
business

Investment decisions for the automotive 
business Addressed the global marketAddressed the global market

Providing customer solutions through 
cooperation of sales and SE

Driving and expanding the B2B 
business
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(October 
2014)

(September 
2014)

 Established a new lithium-ion 
battery company in North America
• Close collaboration with Tesla 

Motors

 Agreed to enter into a capital and 
business alliance with Ficosa
• Joint development and 

commercialization of electronic 
mirrors
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Increase both sales and profit by offsetting a decline in ICT sales with the 
automotive and industrial businesses

FY16 Management TargetsFY16 Management Targets

FY15 FY16(f)

FCF

Sales

Operating 
profit
(%)

2,796.8

2,835.0

98.7 23.0

116.4
(4.2%)

142.5
(5.0%)

(+1% vs. L/Y)

Industrial
Others

* Impact of organizational changes effective April 1, 2015 reflected; partial strategic investments included.

7/20

Auto-
motive

ICT

(yen: billions)
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Effects of sales increase by moving into new areas will offset       
an increase in investments for growth 

FY15 FY16(f)

142.5

116.4

Scenario for Achieving Operating Profit TargetScenario for Achieving Operating Profit Target

* Impact of organizational changes effective April 1, 2015 reflected
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+19.1

-12.5

+19.6

+11.5
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(yen: billions)

AIS Business Policy / Growth Strategies for Automotive Business

Accelerate the efforts to turn things around and go on the offensive through 
proactive  investments in the automotive business

Capex Strategies for GrowthCapex Strategies for Growth

FY15 FY16(f)
Business 

plan

FY16(f)
Midterm manage-
ment plan (CV2015)
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Auto-
motive

Indust-
rial

ICT

FY16
Plan

59%13%

18%

Others

10%

9/20

Capex plan by fieldCapex plan by field

1.5-
fold

2.2-
fold

* Strategic investments included

165.0
(yen: billions)
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Strengthen module and system proposals to customers

Reorganization suitable for solution 
business (16 11 business divisions)

Reorganization suitable for solution 
business (16 11 business divisions)
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Industrial business
5 business divisions

Automotive business
2 business divisions

Energy business
3 business divisions

Factory solutions 
business

1 business division
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Until March 
2015

From April 2015
(11 business divisions)

Module and system 
examples

Compound 
sensors

ADAS

Solutions for entire 
factories

Container/
Data centers

Power storage systems for 
base stations

Composite 
heat radiation
+ insulation 

materials

Strengthen the system 
business

Strengthen the 
automotive and power 
storage businesses

Strengthen the 
industrial area

Integrate proprietary FA 
technologies

Objectives

Cockpit  systems

AIS Business Policy / Growth Strategies for Automotive Business

Increase profit by improving the efficiency of  R&D investments
for large-scale orders

Automotive Infotainment Systems 
Business Division's Strategies

Automotive Infotainment Systems 
Business Division's Strategies

FY15 FY16(f)

532.0 540.0
(+2% vs. L/Y)

Sales

Operating 
profit
(%)

20.5
(3.9%)

25.3
(4.7%) • Leverage internal R&D assets

• Promote standard platform 
strategies

• Use off-shore development 
companies

1.5-fold

FY14 FY15

New
orders

11/20

Gain more orders in amountGain more orders in amount

Increase the efficiency of R&D expensesIncrease the efficiency of R&D expenses

(yen: billions)



7Copyright (C) 2015 Panasonic Corporation All Rights Reserved.

AIS Business Policy / Growth Strategies for Automotive Business

Secure growth and profitability by shifting to the automotive and 
industrial businesses

Rechargeable Battery Business* StrategiesRechargeable Battery Business* Strategies

FY15 FY16(f)

379.4
406.0

(+7% vs. L/Y)

Sales

Operating 
profit
(%)

7.4
(2.0%)

22.7
(5.6%)

*

• Increase added-values by 
selling systems

• Collaborate with             
overseas partners

FY15 FY16(f)
67% 77%

12/20

* Rechargeable Battery Business Division + Tesla BU

Automotive & 
Industrial

* Sales breakdown

Expand lithium-ion battery sales for 
the automotive and industrial fields
Expand lithium-ion battery sales for 
the automotive and industrial fields

Promote power storage solution 
business

Promote power storage solution 
business

(yen: billions)

AIS Business Policy / Growth Strategies for Automotive Business

1. FY15 Results

2. FY16 Business Policy

3. Growth Strategies for 
Automotive Business

13/20
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Achieve growth surpassing the market's average level in growing 
markets

23.4 trillion 
yen

7.4
trillion 

yen

8.3
trillion 

yen

7.7
trillion 

yen

FY16(e) FY19(e)

18.8 trillion yen

Eco 
friendliness

5.4 trillion 
yen

Safety
6.8 trillion 

yen

Comfort
6.5 trillion 

yen

Effective Demand and Sales Target for 
Automotive Electronics Equipment

Effective Demand and Sales Target for 
Automotive Electronics Equipment

Effective demand for the 
automotive-related business

Effective demand for the 
automotive-related business

14/20

* Estimated by 
Panasonic

FY16(f) FY19(f)

1.3 trillion yen

2.1 trillion yen

Automotive business sales 
target

Automotive business sales 
target

CAGR FY16→FY19

+8%+8% +17%+17%

CAGR FY16→FY19

Collaborations 
& M&A

*CAGR: Compound 
Annual Growth Rate

AIS Business Policy / Growth Strategies for Automotive Business

Expand business areas by promoting internal/external Cross-Value 
activities

Overall Picture toward Automotive Sales 
of 2.1 Trillion Yen

Overall Picture toward Automotive Sales 
of 2.1 Trillion Yen

ComfortComfort

SafetySafety

Environ
ment

Environ
ment

FY16: 1.3
trillion yen

Strengths & New 
challenges

600 billion yen

700 billion yen

310 billion yen

420 billion yen

930 billion yen

470 billion yen

FY19:  2.1
trillion yen

Businesses 
to be 

strengthened

Cockpit
business

ADAS
business

Battery and 
power supply 

system 
business

 Battery technologies
Develop all types of batteries

 Power supply device 
technologies

Automotive 
infotainment 

systems

Sensing devices

Batteries Chargers

15/20

 Apply consumer 
electronics, AV, and mobile 
technologies to the 
automotive business

 Sensing and image 
processing technologies

 From sensing to decision  
and display

 Expand new businesses/
products whose investment 
efficiency is high

 Meet huge demand without 
missing any opportunities

 Collaborations & M&As
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FY15 FY16(f) FY19(f)

Expand sales through new businesses and products whose 
investment efficiency is high

Sales target in the comfort areaSales target in the comfort area Key initiativesKey initiatives

580

930

Comfort
Aim for the No. 1 position in the automotive 

infotainment systems business
Aim for the No. 1 position in the automotive 

infotainment systems business

• Standardize and share 
platforms for various products

• Expand business areas with HMI 
technology as the core
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<Next-generation cockpit 
systems>

<Connected audio with displays and
car navigation systems>

Existing 
products
/devices

16/20

Received the first 
HUD order from 
Europe in FY15

Orders for large projects 
received in FY2014

<Electronic 
mirrors>

Collaboration with 
Ficosa

* HUD: Head-Up Display

* HMI:  Human Machine Interface

600

Large scale 
orders intake 

in FY15

(yen: billions)

AIS Business Policy / Growth Strategies for Automotive Business

FY15 FY16(f) FY19(f)

Sales target in the safety areaSales target in the safety area Strengthen the ADAS business through integration 
with cockpits

Strengthen the ADAS business through integration 
with cockpits

Develop systems through collaboration with other companies by leveraging 
AIS's strengths (sensing and image processing)

Safety Strengthen ADAS BusinessStrengthen ADAS Business

470

310

ADAS: Advanced Driver Assistance Systems

17/20

Side cameras

Surround-
sensing 
camera 
systems

Stereo cameras

Image 
processing, 
lens 
technologies

Head-up displays Electronic mirrors

Smart meter

P F

ADAS
integration 
processing 
units

P F

P
F

Panasonic
Ficosa

P

P

P

P

P

PCollaborations 
& M&As

(C
o

m
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rt
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Next-
generation 

cockpit systems

S
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280

(yen: billions)
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FY15 FY16(f) FY19(f)

Sales target in 
the environment area

Sales target in 
the environment area

Key initiatives for
automotive (LiB/NiMH) batteries

Key initiatives for
automotive (LiB/NiMH) batteries

700

Meet huge demand with competitive automotive batteries without 
missing any opportunities

Environment

Go on the Offensive as Leading Automotive 
Battery Manufacturer

Go on the Offensive as Leading Automotive 
Battery Manufacturer

Automotive 
batteries

Automotive 
power 

supplies, 
chargers, etc. Number of 

vehicles

US factory

Increase share

20% 
FY15

34%
FY19(f)

(LiB/in the number of 
vehicles)

• Supplied to 40 types of vehicles 
(cumulative results as of March 2015)

 In addition, under deployment for 23 
types of vehicles (partial orders received)

• Mass production to 
start in CY2016 (plan)

(LiB/NiMH)

18/20

(LiB cylindrical type)

* Estimated by 
Panasonic

420
380

*LiB:  Lithium-ion battery, NiMH: Nickel metal hydride
(yen: billions)

AIS Business Policy / Growth Strategies for Automotive Business

Achieve a continuous increase in sales and profit with 
the automotive business as a growth engine

Sales & Operating profit ratioSales & Operating profit ratio

FY15 FY16(f) FY19(f)

Sales breakdown by fieldSales breakdown by field

Automotive
Industrial

ICT

Others

58% (+15)
18% (+3)

7% (-9)

17% (-9)

( ): Increase/decrease in % from FY14
(when AIS was established)

2.80 2.84

4.2%
5.0%

Management Targets in FY19Management Targets in FY19

Auto-
motive 

field

Industrial 
field

ICT field

Others

3.6

FY19(f)

19/20

(yen: trillions)
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Disclaimer Regarding Forward-Looking Statements
This presentation includes forward-looking statements (that include those within the meaning of Section 27A of the U.S. Securities Act of 

1933, as amended, and Section 21E of the U.S. Securities Exchange Act of 1934), as amended about Panasonic and its Group 
companies (the Panasonic Group). To the extent that statements in this presentation do not relate to historical or current facts, they 
constitute forward-looking statements. These forward-looking statements are based on the current assumptions and beliefs of the 
Panasonic Group in light of the information currently available to it, and involve known and unknown risks, uncertainties and other factors. 
Such risks, uncertainties and other factors may cause the Panasonic Group's actual results, performance, achievements or financial 
position to be materially different from any future results, performance, achievements or financial position expressed or implied by these 
forward-looking statements. Panasonic undertakes no obligation to publicly update any forward-looking statements after the date of this 
presentation. Investors are advised to consult any further disclosures by Panasonic in its subsequent filings under the Financial 
Instrument and Exchange Act of Japan (the FIEA) and other publicly disclosed documents.  
The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer 

spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for 
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical 
markets; the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies 
against the yen may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are 
denominated in these foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of 
changes in the fund raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes 
and changing consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in 
terms of both price and technology; the possibility of not achieving expected results on the alliances or mergers and acquisitions; the 
possibility of not being able to achieve its business objectives through joint ventures and other collaborative agreements with other 
companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and decrease in demand 
for products from business partners which Panasonic highly depends on in BtoB business areas; the possibility of the Panasonic Group 
not being able to maintain competitive strength in many product and geographical areas; the possibility of incurring expenses resulting 
from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group may face intellectual property 
infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries over trade, 
manufacturing, labor and operations; fluctuations in market prices of securities and other assets in which the Panasonic Group has 
holdings or changes in valuation of long-lived assets, including property, plant and equipment and goodwill, deferred tax assets and 
uncertain tax positions; future changes or revisions to accounting policies or accounting rules; as well as natural disasters including 
earthquakes, prevalence of infectious diseases throughout the world, disruption of supply chain and other events that may negatively 
impact business activities of the Panasonic Group. The factors listed above are not all-inclusive and further information is contained in the 
most recent English translated version of Panasonic’s securities reports under the FIEA and any other documents which are disclosed on 
its website.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in accordance 
with generally accepted accounting principles in Japan. The company believes that this is useful to investors in comparing the company's 
financial results with those of other Japanese companies. Under United States generally accepted accounting principles, expenses
associated with the implementation of early retirement programs at certain domestic and overseas companies, and impairment losses on 
long-lived assets are usually included as part of operating profit (loss) in the statement of income.
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Reference: AIS Company New OrganizationReference: AIS Company New Organization

Engineering Division

Automotive 
Marketing & Sales Division

Automotive & Industrial Systems Company (AIS Company)

Industrial 
Marketing & Sales Division

Energy Device Business Division

Electromechanical Control 
Business Division

Panasonic Liquid Crystal Display Co., Ltd.

Device Solutions Business Division

Panasonic Storage Battery Co., Ltd.

Automotive Infotainment Systems
Business Division

Rechargeable Battery Business Division

Automotive Electronics Systems 
Business Division

Electronic Materials Business Division

Smart Factory Solutions Business Division

Panasonic Semiconductor Solutions Co., Ltd.

<Automotive business>

<Energy Business>

<Industrial Business>

<Factory Solutions Business>

President Yoshio Ito In charge of Industrial Business

Senior Vice 
President

Masahisa Shibata In charge of Automotive Business

Vice 
President Shinji Sakamoto In charge of Energy Business

Vice 
President Hiroyuki Aota

In charge of Factory Solutions 
Business

Vice 
President Hirotoshi Uehara

Director, Automotive Infotainment 
Systems Business Division

(April 1st,2015)


