Future Direction for
Panasonic Group

Yuki Kusumi, CEO

Panasonic Corporation

Panasonic May 27, 2021

Notes: 1. This is an English translation from the original presentation in Japanese.
2. In this presentation, “Fiscal 2022” or “FY22” refers to the year ending March 31, 2022.

. Progress in Mid-term Strategy, and Toward the Future

Steady progress in Mid-term initiatives

Achieved . ore
to overcome low-profitability structure

- Enhancement of management structure

- Business portfolio reform
(Investment for growth, Co-creation, Improve profitability)

- Improve profitability of automotive business

Mesaad Specializing and sharpening in each business area

to take

Continue to promote Mid-term initiatives in FY22,
while enhancing our competitiveness by thoroughly
refining specialization at each business area
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. Revisiting our Original Mission

“Tap water philosophy*”
“Matter and mind as one”

First foundation day ceremony held at Central Electric Club, Osaka, in 1932

* Describes founder Konosuke Matsushita’s hope of electric home appliances becoming widely !
affordable, by analogy to inexpensive drinkable water being available in Japan from turning a tap ‘-

Necessity of Alleviating

Societal Issues
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Contributing to Solving

Global Environmental Issues

Panasonic © 2021 Panasonic Corporation 4
Toward Contributing to Solving
Global Environmental Issues
All business activities the Panasonic Group is
involved, our customers’ living and society
to become sustainable ‘
(Include all: Scope 1, Scope 2, and Scope 3%) k‘
Panasonic will work towards creation and more efficient (

utilization of energy which exceeds the amount of energy used

Energy used < Energy created

(Panasonic Environment Vision 2050) 5

Beyond carbon neutrality through our business

—
* Classification based on GHG (Green House Gas) Protocol for calculating emissions and ’
reporting standards
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Toward Contributing to Solving
Global Environmental Issues

Achieve zero CO, emission at all operating
companies i

- Accelerate energy-saving initiatives

- Equip with in-house renewable energy generation
system at own sites

- Procure renewable energy

Smart Energy System Business Division
Kusatsu Factory

To use 100% renewable energy
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Take up the challenge of
constant improvement \
toward reaching an “ideal society” |

\

Focus on enhancing competitiveness at all businesses \
for the next 2 years
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Strategy and Operational Capability:
Indispensable to each other for
enhancing competitiveness

Operational

Strategy capability
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. Major Business Initiatives: Gemba* Process

*operational frontlines

Panasonic’s solutions for supply chain transformation

® =
> BlueYonder Panasonic
End-to-end visibility and Autonomous frontline optimization
optimization of the supply chain through digital data utilization

Autonomous enhancement of the entire supply chain

Adopt at Panasonic’s Gemba prior to customers
and enhance own operational capability
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. Major Business Initiatives: Energy
-

—*
Solve global environmental issues with batteries; ‘
contribute to developing social infrastructure '

- Thoroughly enhance operational capabilities in
automotive batteries

- Be the industry leader in R&D for next-generation
automotive batteries

- Expand power storage system business
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. Major Business Initiatives: “Lifestyle” Area
=

Create value toward “a society with
affluence in mind and matter”

Indoor air quality & Offer new value through AP & LS integration
air-conditioning

Consumer Enhance competitiveness by globally applying
electronics China’s cost-competitiveness and speed

Overseas B2B Expand non-residential business
leveraging the distribution channels and
trustworthy reputation built in such markets as
India and Asia

@)
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New Structure of the Panasonic Group

(from April 2022)

Reference

Panasonic Holdings Corporation

Other Group companies

Panasonic Energy Co., Ltd.

Panasonic Industry Co., Ltd.

Panasonic Connect Co., Ltd.

Panasonic Housing Solutions Co., Ltd.

Panasonic Entertainment & Communication Co., Ltd.

Panasonic Automotive Systems Co., Ltd.

Electric Works Company*

Cold Chain Solutions Company*

Heating & Ventilation A/C Company*

Living Appliances and Solutions Company*

Panasonic Corporation

China and Northeast Asia Company*

Panasonic Operational Excellence Co., Ltd.

* Divisional company
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements about Panasonic and its Group companies (the Panasonic Group). To the extent
that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-
looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available
to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic undertakes no
obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by Panasonic in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the FIEA) and other publicly
disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer
spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical
markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic Group;
the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen
may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are denominated in these
foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund
raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both
price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or
mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other collaborative
agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and
decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the possibility of the
Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility of incurring
expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group may face
intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries
over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws and regulations or failures in internal
controls; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings or changes in
valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or revisions to
accounting policies or accounting rules; the possibility of incurring expenses resulting from a leakage of customers’ or confidential
information from Panasonic Group systems due to unauthorized access or a detection of vulnerability of network-connected products of
the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout the world,
disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors listed
above are not all-inclusive and further information is contained in the most recent English translated version of Panasonic’s securities
reports under the FIEA and any other documents which are disclosed on its website.
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