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= Notes: 1. This is an English translation from the original presentation in Japanese.
Pal'laSOI'IIc 2. In this presentation, “Fiscal 2021” or “FY21” refers to the year ending March 31, 2021.

Basic Policies for Mid-term Strategy (from May 2019)

Execution of portfolio management

with the three business classifications
(Core growth, Co-creation, Revitalization)

Thorough enhancement of
management structure

Overcome low-profit structure and
become a company that achieves

“Lifestyle Updates”
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Current Status of Mid-term Strategy

Execution of Thorough enhancement of
portfolio management management structure

Steadily formulated and Progress in cost reductions
executed business strategies exceeding initial target
EBITDA margin of Core growth business Progress in enhancement of
(1H results) management structure

** Excluding COVDI-19 impact, based on adjusted OP (vs. FY20)

Full-year target

(yen: billions) 30 0

Full-year target

"""""""" 1H results
1H results .
Improvement in . i
FY2020 FY2021* businesses with Fixed cost reduction
* Excluding estimated COVID-19 impact loss-making structures**
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I Enhancing Competitiveness

Panasonic
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Direction the Company Should Take Going Forward

At each business

Thoroughly enhance business competitiveness

Optimize governance

Develop systems
according to business characteristics

Make indirect functions
contribute to competitiveness

Group-wide

Define our next growth areas

Accomplish these aims by
drastically reshaping the Company

Specific Initiatives Toward Sustainable Growth

Transition to a holding company system
(planned, April 2022)

Operating companies

Focus on specific areas and
further contribute to society

“Become specialized and sharpened”
in each business

Holding company

Support each business and promote growth strategy
from a Group-wide perspective

Copyright (C) 2020 Panasonic Corporation All Rights Reserved.



Outline of New Structure

(names are tentative for businesses and corporations, except Panasonic Holdings Corporation and Panasonic Corporation)

Panasonic Holdings Corporation
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Outline of New Structure
(names are tentative for businesses and corporations, except Panasonic Holdings Corporation and Panasonic Corporation)
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Thoroughly enhance competitiveness by
“becoming specialized and sharpened”

—

Panasonic Holdings Corporation

Professional Services Corporation
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Reforms Under the Holding Company System

Improve specialization and speed of
Governance decision-making

by increasing empowerment and clarifying accountability

Develop Thoroughly enhance competitiveness to
Systems address the needs of each industry

by applying the personnel system suitable for that industry, etc.

Management Make indirect functions contribute to

Structure competitiveness as a Group
by eliminating overlaps and improving efficiency
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Target Growth Areas Under the New Structure

Issues at the
“Gemba” Electric/

(operational Electronics
frontlines)

Transform Foundation
management for social

by process
innovation

development

Panasonic
Corporation
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Toward Sustainable Growth

Pursue high profitability with
the four business pillars

(Panasonic Corporation, Gemba Process, Device, Energy)

Make “Panasonic” a brand that
shares values with society
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Panasonic
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Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements about Panasonic and its Group companies (the Panasonic Group). To the extent
that statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-
looking statements are based on the current assumptions and beliefs of the Panasonic Group in light of the information currently available
to it, and involve known and unknown risks, uncertainties and other factors. Such risks, uncertainties and other factors may cause the
Panasonic Group's actual results, performance, achievements or financial position to be materially different from any future results,
performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic undertakes no
obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further
disclosures by Panasonic in its subsequent filings under the Financial Instrument and Exchange Act of Japan (the FIEA) and other publicly
disclosed documents.

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer
spending and corporate capital expenditures in the Americas, Europe, Japan, China and other Asian countries; volatility in demand for
electronic equipment and components from business and industrial customers, as well as consumers in many product and geographical
markets; the possibility that the spread of the novel coronavirus infections may adversely affect business activities of the Panasonic Group;
the possibility that excessive currency rate fluctuations of the U.S. dollar, the euro, the Chinese yuan and other currencies against the yen
may adversely affect costs and prices of Panasonic’s products and services and certain other transactions that are denominated in these
foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes in the fund
raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing
consumer preferences with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both
price and technology; the possibility of not achieving expected results or incurring unexpected losses in connection with the alliances or
mergers and acquisitions; the possibility of not being able to achieve its business objectives through joint ventures and other collaborative
agreements with other companies, including due to the pressure of price reduction exceeding that which can be achieved by its effort and
decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the possibility of the
Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility of incurring
expenses resulting from any defects in products or services of the Panasonic Group; the possibility that the Panasonic Group may face
intellectual property infringement claims by third parties; current and potential, direct and indirect restrictions imposed by other countries
over trade, manufacturing, labor and operations; restrictions, costs or legal liability relating to laws and regulations or failures in internal
controls; fluctuations in market prices of securities and other financial assets in which the Panasonic Group has holdings or changes in
valuation of non-financial assets, including property, plant and equipment, goodwill and deferred tax assets; future changes or revisions to
accounting policies or accounting rules; the possibility of incurring expenses resulting from a leakage of customers’ or confidential
information from Panasonic Group systems due to unauthorized access or a detection of vulnerability of network-connected products of
the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout the world,
disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors listed
above are not all-inclusive and further information is contained in the most recent English translated version of Panasonic’s securities
reports under the FIEA and any other documents which are disclosed on its website.
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