Panasonic

FY2017 Business Policy

March 31, 2016
Panasonic Corporation

Notes: 1. This is an English translation from the original presentation in Japanese.
2. In this presentation, “fiscal 2017” or “FY2017” refers to the year ending March 31, 2017.

® This presentation contains FY17 (ending March 31, 2017) business policy.
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FY2016
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® FY16 (ending March 31, 2016).
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FY2016 towards FY2019

FY16 FY17 FY18 FY19

FY14-15

‘Sustainable growth’

Completed restructuring

OP: 2350 bil. yen
OPM: 25% Generate profit by Sales:

sales expansion 10 tri. yen

ahead of schedule

Achieved Mid-term plan
A New Panasonic

FCF: =600 bil. yen

‘v’

- Six large-scale BDs* leading growth
- Preparation and execution of strategic investment

*BD stands for Business Division
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® We achieved our mid-term plan one year ahead of schedule in FY15 and
shifted our focus to generate profit by sales expansion in FY16 to achieve

sustainable growth.
® We expected six large-scale BDs (Business Divisions) to lead corporate-wide

growth in sales and profit and proceeded investment in growing business

areas.
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FY2016 Forecast
Ended with far below sales target

six large-scale BDs could not lead company-wide growth
fxengblllions) FY16 (e) vs original plan ::lfl(a\oprrigi;;,l g(ll?l';)
Sales 7,550 -450 8,000

| I S— | E—
oP 410 o 430
(%) (5.4%) (5.4%)
Net Income* 180 i 180
(%) (2.4%) (2.3%)
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® We however ended with downward revision of sales and OP as of February
3, 2016.
® Six large-scale BDs failed to lead corporate-wide growth, so did most of

other BDs, failing to meet their sales targets.
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Unable to Improve Profitability by Sales Expansion

<FY16 OP analysis>
(Yen: billions)
ig .. 4300
- = “ Exchange rate  Streamlining /
2 8 381.9 " Restructuring effect business structure
= 5- benefit change, etc.
© 3 Sales
a: @ expansion
FY15 FY16 (original plan)
- 410.0
o 381.9
3 El e ==
FY15 Sales Restructuring Exchange rate  Streamlining / FY16 ()
decline benefit effect business structure
change, etc.
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® FY16 OP analysis.
® We improved OP by fixed cost reduction and restructuring done in the past

two years and expected sales expansion in FY16 to achieve higher

profitability.

We were however unable to expand sales to lead profit improvement.
® Meantime, OP is expected to increase from the previous year by

streamlining and business structure change, etc.
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FY2016 Summary

Not flexible enough to macro environment change

Improved management structure steadily

Proceeded investment for future growth

Stay with growth strategy to expand sales and profit
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® FY2016 summary.

® 1) We were unable to respond properly to macro environment changes such
as Chinese economy, stagnant ICT (information communication technology)
demand, etc. We need to revisit our macro forecast and our
competitiveness, and take measures as needed.

® 2) We steadily improved management structure and maintained profit
increase without sales expansion with our strong profit structure.

® 3) We proceeded investment for future growth, such as an acquisition of
Hussmann Corporation. We enabled to take an approach which was beyond
conservativeness because we had a target of 10 tri. yen sales in FY19. Seeing
a benefit from these investments will take time.

® We therefore believe we are still on the right path focusing on sales and
profit expansion. We need to revisit our target in FY19, taking the current
situation into consideration, but nothing has been changed in our strategy

where we will continue to pursue growth strategy.
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Mid-Term Strategy
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® Mid-term strategy.
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Towards Future

Panasonic continues to contribute to its customers

with slogan of A Better Life, A Better World

Sales growth with _ _
profitability Constant profit making
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® We always work for our mid-term strategy based on our basic
management philosophy.

® ‘Panasonic continues to contribute to its customers’ — this is our identity
with our slogan of ‘A Better Life, A Better World.

® Profit shows how much we contribute to customers and it is a return of our
contribution to customers. We therefore have to continuously work for
customers to achieve sales growth with profit and constant profit making.

® Back to our basic management philosophy, we redefine our mid-term
strategy that sales growth with profit is our key management indicator and

we need to expand sales to execute this strategy.
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Direction of Each Business Area

Deliver value widely to Create new
growmg business] '

Electronics Conslimer

Electronics

end customers

Automotlve
Automotlve
B2B Contribute customers’ Achieve
Solutions competitiveness high profitability;
Improve profitability with
comggtitive devices ISpecialized manufacturers}
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® \We progressed with our ‘five business areas and three regions’ to increase
profit and we here reorganize this structure as follows.

® For Consumer Electronics, Housing and Automotive business areas, we will
deliver our value widely to end customers to create new growing business
areas. We have taken measures on each business area and are confident
our path towards growth.

® For B2B Solutions business area, we will contribute to customers’
competitiveness to achieve higher profitability. We are currently working
on our business model to secure high profitability, analyzing industry, core
product and region where we see our advantage.

® For Devices business area, we will improve profitability with our
competitive lineup of devices. We are shifting our focus from ICT
(information and communication technology) to automotive and industrial
application, although this takes time, to strengthen our competitiveness
and survive in the industry where many specialized manufacturers are.

® We include Devices business area across all other business areas,

reorganizing our strategy into ‘four business areas’
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Management Indicator by Business Area

Pursue profit growth depending on business direction by business area

Consumer Target from FY21 onward

OP Margin: = 5%

m- .
op: 300.0 bil. yen and more
Automotlve
} OP Margin: 10%
op: 300.0 bil. yen
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® \We reorganize our mid-term target by business area.

® For Consumer Electronics, Housing and Automotive business areas, we
target at more than 5% of OPM and more than 300 bil. yen of OP.

® For B2B business area excluding Housing and Automotive, where we work
for customers to provide our value, we target at 10% of OPM and 300 bil.
yen of OP.

® Adding to Consumer Electronics, Housing and Automotive business areas
where we see steady growth, we expand promising B2B business area with

high profitability to establish company-wide steady profit structure.
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Growth Strategy Fit for Business Characteristics

Achieve growth with optimal business portfolio

(Sales scale)

Concentrate resources
Lead company-wide sales and
profit growth

High growth
business

Steady growth Stably expand sales and profit
business

Business with
’ further profit ( Pursue higher profitability
improvement required
FY16 Goal
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® Since we have been working based on Business Divisions, it is essential for
us to execute strategy by Business Division which constitutes of four
business areas to achieve our target. That is, we conduct the strategy fit for
each business characteristic point of view, based on its specialty and
competitiveness, etc.

® We clarify our growth strategy into three categories of business.

® 1) Business with further profit improvement required: where sales growth
is hardly expected due to its industry structure, we will pursue higher
profitability thoroughly.

® 2) Steady growth business: where we see its demand increase, we will
make an advantage of our competitiveness to expand both sales and profit
more than industry.

® 3) High growth business: we thoroughly concentrate our resource to lead
company-wide sales and profit increase including non-organic growth.

® We will achieve company-wide growth with optimal business portfolio,

which we build through each strategy.
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Invest on High Growth Business

Further accelerate investment
continue to focus on high growth business with 1 tri. yen strategic investment

Consumer - Expand ‘premium’ product lineup in targeted countries in Asia
Electronics - Strengthen product lineup and sales force in India and Africa

- Expand operating sites for remodeling and ‘age-free’ (elderly-care)
business in Japan
- Accelerate urban development business in Asia

3 - Grow with next-generation cockpit system
- Strengthen ADAS and battery business for further growth

B2B - Create new business pillars following Avionics and food-chain business l
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® [nvestment on high growth business.

® For Consumer Electronics business area, we will expand ‘premium’ product
lineup in targeted countries in Asia and strengthen product lineup in India
and sales force in Africa.

® For Housing business area, we will increase the number of operating sites
to expand remodeling and ‘age-free’ (elderly-care) business in Japan. We
also accelerate urban development business with PanaHome in Asia,
collaborating with local developers, etc.

® For Automotive business area, we will grow with next-generation cockpit
system business, such as accelerating collaboration with FICOSA. In
addition, we will concentrate our resource on R&D and manufacturing sites
to strengthen ADAS and battery business for FY19 onward.

® For B2B business area, we will create new business pillars following
Avionics and food-chain business collaborating with Hussmann Corporation.

® We will further invest on these businesses, staying with our budget of 1 tri.

yen for strategic investment mainly for M&A.
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FY2019 Sales Target by Business Area

10.0 (Yen: trillions)

8.0
Consumer
Electronics “

Housing
Automotive
B2B 2.0
Solutions | 2l
Devices m 2.9 Lk ,
FY16 FY16 (e) ) I_=Y19 FY19 (e)
(orlglnal plan) (Oflglnal plan) Figures are based on US GAAP
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® FY19 sales target by business area.

® We revisit our original 10 tri. yen sales target with five business areas as
follows:

® 1) Distribute Devices business area into Consumer Electronics and B2B
business areas.

® 2) Include non-organic growth which is promising at this point, mainly in
Housing and Automotive business areas.

® 3) Count current business environment into Consumer Electronics, Housing

and B2B business areas.
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FY2019 Operating Profit Target by Business Area

Sales
Consumer
electronics Consumer electronics,
Housing Housing, Automotive:
.0 bil. yen
Automotive 300.0 b ye
B2B:

B2B ’ ]

200.0 bil. yen

FY19 (e)
Figures are based on US GAAP
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® FY19 OP target by business area.

® Total OP of Consumer Electronics, Housing and Automotive business areas:
300 bil. yen

® Total OP of B2B business area: 200 bil. yen

® \We believe that the targets of Consumer Electronics, Housing and
Automotive business areas are promising. Meantime, we will work on B2B
business area with targets of 10% of OPM and 300 bil. yen of OP to achieve

from FY21 onward as the earliest as possible.
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FY2019 Group Financial Target

Focus on profit growth

500.0 bil. yen

Net income*: =250.0 bil. yen

*Net Income attributable to Panasonic Corporation
Figures are based on US GAAP
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® FY19 financial target.

® We target at 500 bil. yen of OP and more than 250 bil. yen of net income.
We show our net income target since we have strengthened our profit
structure for the past few years by restructuring and now we are able to
set net income as one of the financial target.

® We will focus on below the OP line including non-operating incomes/losses

to improve net income with corporate value.
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FY2017
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® FY17.
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FY2017 Group Financial Target
(Yen: billions)
FY17 (e) oy FY16 (e)
Sales 7,500.0 1% 7,550.0
OoP 375.0 -35.0 410.0
(%) (5.0%) (5.4%)
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® FY17 financial target.

® Sales maintain the same level of 7.5 tri. yen as FY16. A slow ICT
(information and communication technology) demand offsets a positive
impact from the consolidation of Hussmann Corporation.

® OP declines by 35 bil. yen to 375 bil. yen
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FY2017 Financial Target Analysis

Prioritize investment towards future growth

Fixed cost (Yen: billions)

410.0 “ l! increase
Sales = - Streamlining/
expansion Exchange Restructuring business

4 truct
rate effect benefit cr?aaugceu;‘t;c 375.0

FY16 (e) FY17 (e)

*Figures are based on US GAAP
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® We set OP target lower than FY16 since we will further invest on growing
business areas.

® \We concentrated too much on a single year profit making, we were unable
to thoroughly invest for future and we did not spend money enough for
growth.

® We will prioritize investment towards future growth mainly for high growth
business, particularly on Automotive and Housing business areas, we
therefore intentionally decline OP target, shown as an increase of fixed

cost.
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FY2017 towards Future

FY17 FY18 FY19 from FY21 onward

. Both sales and
Lay foundation for growth BT TETTNeEre

Investon
growing business area

Upfront Investment /
strategic investment: 1 tri. yen
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® We will invest on growing business area in FY17 to lay foundation for
growth.

® By upfront investment and strategic investment of 1 tri. yen, we will turn to
a growth phase both in sales and profit in FY18, and will constantly expand

both sales and profit from FY19 onward.
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Panasonic

® Thank you for your cooperation.

Copyright (C) 2016 Panasonic Corporation All Rights Reserved.



Disclaimer Regarding Forward-Looking Statements

This presentation includes forward-looking statements (that include those within the meaning of Section 27A of the U.S. Securities Act of 1933, as amended, and
Section 21E of the U.S. Securities Exchange Act of 1934), as amended about Panasonic and its Group companies (the Panasonic Group). To the extent that
statements in this presentation do not relate to historical or current facts, they constitute forward-looking statements. These forward-looking statements are based on
the current assumptions and beliefs of the Panasonic Group in light of the information currently available to it, and involve known and unknown risks, uncertainties
and other factors. Such risks, uncertainties and other factors may cause the Panasonic Group's actual results, performance, achievements or financial position to be
materially different from any future results, performance, achievements or financial position expressed or implied by these forward-looking statements. Panasonic
undertakes no obligation to publicly update any forward-looking statements after the date of this presentation. Investors are advised to consult any further disclosures
by Panasonic in its subsequent filings under the Financial instrument and Exchange Act of Japan (the FIEA) and other publicly disclosed documents

The risks, uncertainties and other factors referred to above include, but are not limited to, economic conditions, particularly consumer spending and corporate capital
expenditures in the Americas, Europe, Japan, China and other Asian countries; volalility in demand for electronic equipment and components from business and
industrial customers, as well as consumers in many product and geographical markets, the possibility that excessive currency rate fluctuations of the U.S. dollar, the
euro, the Chinese yuan and other currencies against the yen may adversely affect costs and prices of Panasonic’s products and services and certain other
transactions that are denominated in these foreign currencies; the possibility of the Panasonic Group incurring additional costs of raising funds, because of changes
in the fund raising environment; the possibility of the Panasonic Group not being able to respond to rapid technological changes and changing consumer preferences
with timely and cost-effective introductions of new products in markets that are highly competitive in terms of both price and technology; the possibility of not
achieving expected results or incurring unexpected losses in connection with the alliances or mergers and acquisitions, the possibility of not being able to achieve its
business objectives through joint ventures and other collaborative agreements with other companies, including due to the pressure of price reduction exceeding that
which can be achieved by its effort and decrease in demand for products from business partners which Panasonic highly depends on in BtoB business areas; the
possibility of the Panasonic Group not being able to maintain competitive strength in many product and geographical areas; the possibility of incurring expenses
resulting from any defects in products or services of the Panasonic Group, the possibility that the Panasonic Group may face intellectual property infringement claims
by third parties, current and potential, direct and indirect restrictions imposed by other countries over trade, manufacturing, labor and operations; fluctuations in
market prices of securities and other assels in which the Panasonic Group has holdings or changes in valuation of long-lived assets, including property, plant and
equipment and goodwill, deferred tax assets and uncertain tax positions; future changes or revisions to accounting policies or accounting rules; the possibility of
incurring expenses resulting from a leakage of customers’ or confidential information from Panasonic’s systems due to unauthorized access or a detection of
vulnerability of network-connected products of the Panasonic Group; as well as natural disasters including earthquakes, prevalence of infectious diseases throughout
the world, disruption of supply chain and other events that may negatively impact business activities of the Panasonic Group. The factors listed above are not all-
inclusive and further information is contained in the most recent English translated version of Panasonic’s securities reports under the FIEA and any other documents
which are disclosed on its website.

In order to be consistent with generally accepted financial reporting practices in Japan, operating profit (loss) is presented in accordance with generally accepted
accounting principles in Japan. The company believes that this is useful to investors in comparing the company's financial results with those of other Japanese
companies. Under United States generally accepted accounting principles, expenses associated with the implementation of early retirement programs at certain
domestic and overseas companies, and impairment losses on long-lived assets are usually included as part of operating profit (loss) in the statement of income.
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(Reference) Segments and Business Divisions

Appliances AVC Networks Automotive & Industrial Systems

Air-Conditioner Company Imaging Network BD Automotive Infotainment Systems BD

TV BD Storage BD Automotive Electronics Systems BD
Home Entertainment BD Visual Systems BD Rechargeable Battery BD

Refrigerator BD Panasonic Avionics Corporation Energy Device BD

Laundry Systems and Vacuum Cleaner BD IT Products BD Panasonic Storage Battery Co., Ltd.
Kitchen Appliances BD Security Systems BD Electromechanical Control BD

Beauty and Living BD Communication Products BD Panasonic Semiconductor Solutions Co., Ltd.
Panasonic Cycle Technology Co., Ltd. Office Products BD Device Solutions BD

Refrigeration and Air-Conditioning Devices BD System Solutions Company (Japan) Electronic Materials BD

Smart Energy System BD Panasonic Liquid Crystal Display Co., Ltd.
Cold Chain BD Smart Factory Solutions BD

Hussmann Corporation

Lighting BD PanaHome Corporation

Energy Systems BD

Housing Systems BD

Panasonic Ecology Systems Co., Ltd.

As of April 1, 2016
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