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About Koios

Koios is dedicated to preserving access to public information, primarily by
assisting public libraries with online discoverability and analytics. We conduct
independent research, and offer consultation. Our support for libraries extends
to library advocacy groups and other public information advocates.

Overview

Libraries are increasingly developing their online community outreach. The
best way to reach your whole community is by advertising on Google — using a
grant from Google to pay for it. If you don’t already know about Google Ad
Grants, let us introduce you.

Google for Nonprofits offers several programs to qualified nonprofits. One of
these, Google Ad Grants, offers up to $10,000 per month in advertising credit.
You apply once, and it continues indefinitely. With active management, these
ads can reliably bring in 5,000 or more visitors per month to your website, most
of whom are new. US public libraries are eligible through their Friend group or
Foundation. Canadian public libraries registered as charities with the Canada
Revenue Agency are eligible.

Clicks on ads bring people to your website. These are people who were
probably not looking for a library — but they were looking for something, and, by
advertising on Google, you can reach these people at their point of need. For
many libraries, visitors brought in by these ads represent 15%, 20%, often
more, of total website traffic.

It is also equitable. If you use email for outreach, for example, you
communicate with your existing patrons; social media posts also go to a
self-identified group. But advertising on Google reaches everybody, it is the
clearest way to reach the most diverse audience.

Koios works with libraries to get the grant, then manages the Google Ads
account to really make it work. This includes exposing a library’s catalog to
online searches, a resource that is otherwise invisible to online searches.


https://www.google.com/grants/

‘<<<<Koios

Ads for Libraries

Libraries are a great fit for Google Ads

Libraries have the information people are actively searching for
Ads reach people outside a library’s patron base

Ads bring people directly to resources

Libraries are trusted, so people click on ads at a high rate

GO gle baby names Q

Q Al E) News [ Images (] Books [ Videos ¢ More Settings  Tools

About 1,630,000,000 results (0.53 seconds)

Ad - lib.de.us/ v

Baby Names -- Free | Delaware Libraries
Get Baby Names at Delaware Libraries -- Your Neighborhood Library.

www.babynames.com v

Baby Names at BabyNames.com - The #1 Site for Names ...
Search most popular baby names & meanings, fun name lists, boy names, girl
names, unique baby names, celebrity baby news, and more! Find the perfect ...
Baby Girl Names - Baby Boy Names A: Unique Baby Names A: Search Names

www.ssa.gov » oact » babynames ¥

Popular Baby Names - Social Security
Get Ready for Baby. Social Security is with you from day one, which makes us the source for the

most popular baby names and more! Learn How to Get Baby's ...
People also ask

What is the most rare name? v

A Google search for ‘baby names’ brings up an ad, followed by organic results. Google makes
its money from advertising, so ads float to the top, where a click is more likely.

The Google Ads platform is intended for commercial advertisers, but libraries
are well positioned to benefit. A huge inventory makes library catalogs relevant
to a wide array of searches. Click rates for libraries are high (12% for Koios
members where 3% is the industry average). Ads can be geo-targeted to a
library service area — there is no better way for a library to reach new people
online.
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Scenario

Libraries are more innovative than many people realize, offering a wide array of
programs and resources. It is not always easy to guide people to resources
within a website hierarchy, but ads can make people aware of these resources,
and bring them directly to an interior page that relates to a specific interest. At
Koios, we create campaigns to bring attention to specific web pages.

In the US, for example, many libraries are authorized by the US State
Department to provide passport services, but the public mostly does not know
it. Our campaign features a set of ads to promote the service, for example:

Passport Services | Kansas City Public Library - kclibrary.org
www.kclibrary.org/ +

We Promote Lifelong Learning And Literacy For A More Vibrant Community. Visit Today! Pursue Your
Interests At The Library. Free To Residents, Commuters and Students. Search Catalog. Subscribe To
Newsletter. Highlights: Customer Service Available, A Digital Library Branch Available.

Clicking on the ad brings the user directly to the Passport Services page at the
library.

a8 @ kelibrary.org [

[P e y [

Edit M Inb M Me Sit ¥ si. a 5 ou
MYACCOUNT  LIBRARYSERVICES.  COMMUNITYSERVICES  HOURS&LOCATIONS  ABOUTTHELIBRARY
THE KANSAS CITY PUBLIC LIBRARY (2] wos | reens | oo |
BOOKS | MUSIC | MOVIES | DIGITAL EVENTS | CLASSES | ACTIVITIES RESOURCES | RESEARCH

Passport Services

OUTREACH PASSPORT SERVICES

auopsand e aneH

NOTARY SERVICES

United States

PASSPORT SERVICES

PASSPORT SERVICES PASSPORT
at the Library

REFUGEE & IMMIGRANT
SERVICES & EMPOWERMENT

SERVICES FOR EDUCATORS

TAXHELP Want to explore the world? The Library can help you get your first passport! Simply bring in the
completed application forms, meet with a Library employee, pay the applicable fees, and we will

VOTER INFORMATION takeit from there!

CIVIC ENGAGEMENT Passport Services Reference Guide ‘ ‘ En Espafiol

EXCEL ADULT HIGH SCHOOL Passport services end one hour before closing time at these locations.

Ruiz Branch Sugar Creek Branch
Mon-Wed | 10am.-5pm. Mon-Thu | 11am.-5pm.
Thu-Fri | 10am.-4pm. Fri | 9am.-4pm.

sat | 10am.-1pm.

Passport Services at Kansas City Public Library. A click on an ad brings the user directly to the
relevant resource.


https://www.kclibrary.org/community-services/passport
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Catalogs

Online catalogs encompass thousands of ideas, which should make them the
most effective way to bring people, who are searching online for information, to
a library website. But catalogs reside in databases that Google does not crawl,
and are invisible to online searches. Transforming a catalog into many
thousands of ads makes it visible.

Here is an ad that might appear in Google search results from a query for
“‘Abraham Lincoln”.

Get 'Lincoln’' | Free from Cuyahoga Library | Use Your Public Library

learn.cuyahogalibrary.org
Lincoln is Free at Cuyahoga County Public Library. Creating an environment where reading, lifelong

learning and civic engagement thrive.
Cleveland Lbrary - Free to Join! - Sign Up Today!

Free Upcoming Events Get a Free Library Card

Hours & Locations Free Afterschool Tutoring

Clicking on the ad takes the user to a results page that shows items in the
catalog related to “Lincoln”.

Cuyahoga
County

Public
Library

Get a Library Card
Lincoln

Cuyahoga County Public Library Online Catalog

o Bok) || me-due) | | covomdol) | | awocol) | | veomine(n | | vo-dssc)
Lincoln A Photobiography
iow
‘g [Book - printed]  Russell Freedman
Photographs and text trace the lfe of the Civil War President.
i

- Lincoln A Novel

= [Book - printed]  Gore Vidal
VIDAL
Lincoln

"Vidal is a masterly American Historical Novelist... who found his truest subject... No biographer, and until now no nov... (more)

Lincoln A Life Of Purpose And Power
[Book - printed] ~ Richard Carwardine

This original and insightful biography of Abraham Lincoln has already been awarded the prestigious Lincoln Prize.

Lincoln A President For The Ages

w

s s s s
2 H

[Book - printed]

“This companion book to the major motion picture from Steven Spielberg, starring Daniel Day-Lewis as Abraham Lincoln, ha... (more)

Results page for ‘Lincoln”-- connects a user with relevant catalog records.
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Management

Google Ads is Google’s flagship product, it brings Google nearly all of its
income. The Google Ads interface is complex, designed to meet the needs of
commercial advertisers who may spend thousands or even millions of dollars
on advertising each month. A library can get an Ad Grant from Google, but, in
most cases, library staff do not have the time to manage a Google Ads account.
At Koios, we have invested the time to learn the Google Ads platform, and to
exercise fully Google’s monthly Ad Grant allocation. We are certified by Google
as Ad Grants Professionals, and maintain our Google Partner badge.

We provide libraries a simple online reporting dashboard, which shows account
performance, and places it in context with Google Analytics.

data.koios.co

Rlkoios

Barrie Public Library

petev

Barrie ON, Canada (197,000) @ computer: 39.4%
‘ phone: 57.2%
62,950 5896 94% 237242 $9930.33 $0.1 e 24

30.Jun.2023 - 30.Jul.2023

® Catalog @ Website Discovery Seed Library Digital
® SummerReading ® Creativebug @ Libby Magazines H
Library of Things Linkedin Learning @ Musical i

Mango Languages @ Library Card Computers and Printing
Dragon Boat Festival ® Library News Pressreader
s © BrainFuse

Campaign view for Barrie (Ontario) Public Library, July 2023, showing performance of 22
campaigns, impressions, clicks, and total spend. Clicks bring visitors to library websites.

To see the impact of these ads, we show a Google Analytics report. Traffic
brought in by Koios (Paid Ads) is shown in an Acquisition donut chart (below).
Its proportion will vary, depending on a library’s size; for a large library, with a
service population over a million, it will be under 10%; for small libraries (service
population under 20,000) it is usually over 50%.
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Klioios

V Barrie Public
LIBRARY
10831

Home - Barrie Public Library

petev

Jul 1,2023 - Jul 31,2023

Barrie Public Library Online Catalog [K]
t the Barrie Public Library 1,350

Barrie Dragon Boat Festival - Barrie Public Library

Painswick - Barrie Public Library
Digital Library - Barie Public Library

Google Analytics for Barrie Public Library (Ontario, Canada, service population 198,000). It
shows that Koios (Paid Ads) brought in over 22% of the library’s fotal website traffic in the same
period.

Results - One Year

Google places text ads in its search results page (impressions). An advertiser
is charged when the ad is clicked; the cost of a click varies with market
demand, but the average cost of a click is $2 USD. A Google Ad Grant can
promise, nominally, 5,000 clicks per month; these clicks result in website visits.
The addition of 60,000 website visits in a year are significant for a small library;
for a large library, the primary value of these clicks is in highlighting
out-of-the-way resources and exposing catalog records.
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Example: Champaign, IL — 90K service population in central lllinois. Koios
brings in 26% of total website traffic, delivering, in a year, almost a million

impressions, and highlighting resources like YouTube, Driver’s Ed resources,
Digital Media, and others.

Koios Snapshot
Champaign Public Library

| Apr12,2022 - Apr12, 2023 -
Website:
@ Direct
® Orgaric Saarch : —
Users ® Paid Search —
265,602 @ e - -p
! Social
@ Email
@ [Other) Impressions

980,492

The number of times Google

showed your ads.
Google Analytics: users brought in by Keios are
shown as Paid Search
A} ‘
_3: I r{ _
Beyond the catalog: 7 I‘
.
Clicks

Website Diseevery

@ YouTube Channel 91 ) 573

 Drivers Permit . . ;
W Histry of Witcheraft The number of times your ads

@ i were clicked, bringing visiters to
Dighal Media your website.
® Manga Languages

Faceanok

@ Gale Business
Entreprencurship

. ® ok and Career
Training
. ® athers ‘
These campaigns promote key programs and ﬁ i ﬁ \
FeS0UICas ON Your website.

47,057

Visits to your online catalog
from ads

Grant Spent (USD):  $116,933.09

The amount Koios spant on your behalf in the snapshot period

K koios

Koios brings new visitors to your website, reports on website traffic, and exposes your catalog to online ssarches.

One-year Snapshot for Champaign (IL) Public Library
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Example: Capital Area District Library, Ml — 238K service population in Lansing,
Michigan. Koios brings in 17% of total website traffic, delivering, in a year, over
a million impressions, and highlighting resources like Test Prep, Digital Media,
Homework Help, Kanopy, and others.

Koios Snapshot
CADL

| May 12, 2022 - May 12, 2023 -

Grant Spent (USD):  §116,581.04

The amount Koies spent on your behalf in the snapshot period

- ——
Website: | " —
- -p

Impressions

@ Direct
@ Organie Seareh 1 ‘1 00'302
Users @ Paid Search The number of times Google
Social showed your ads.
369,396 ® Rotarral
® (Other)
& Email
® Display Ao
‘§| I .
;7,|
[

Google Analytics: users brought in by Koios are
shown as Paid Search Clicks

The number of times your ads
wiare clicked, bringing visitors to
your website.

Beyond the catalog:

test prep

@ website discovery
® digital madia k

@ homewark help.

S
® youtube channal R
@ keacpy - meves.

—
@ wransparant

languages
® kanopy - moves 55,421
heernewark help

Visits to your anline catalog
@ athers

from ads

These campaigns promote key programs and

resurces on your website. ! Koios

Koias brings new visitors to your website, reparts an website traffic, and exposes your catalog to online searches

One-year Snapshot for Capital Area District LIbrary (Lansing MI)
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Example: Hauppauge Public Library, NY — 11K service population in
Hauppauge NY (Long Island). Koios brings in 57% of total website traffic. The
library is small, but benefits from being in a high population-density area, where
the overall volume of searching is high.

Koios Snapshot @

Hauppauge Public Library

‘ Sep 22, 2022 - Sep 22,2023 -

Grant Spent (USD)::  §116,041.07

The amount Koios spent on your behalf in the snapshot period

o —
Website: . -
- -
—
w‘ Impressions
@ Faid Search
v bl 689,814
Active users Organiz Search The number of times Google
e @ Referral showed your ads.
57,156 ® Emai
@ Unassigned
Organic Social
@ Organic Video e
NS
-
]
2
Google Analytics 4 Active Users brought in by
Koios are shown as Paid Search
Clicks
61,529

The number of times your ads
were clicked, bringing visitors to
your website.

Beyond the catalog:

Digrtal Media
@ Pronuncister
@ Test Prap i ﬁ i ‘
@ Drivers Pesmit l
Practice Test N———
® Museum Passes R
® Wabsite Disoovery —
@ Test Prep And
Studying
® Library Card 38;337
Consumer Reports Visits to your online catalog
® cthers from ads

These campaigns promate key programs and

TesQUrces on your website ‘@Kﬂ)lo s

Koios brings new visitars to your website, raports on webaite traffic, and exposes your catalog to online searches.

Working with Koios

We apply for Google Ad Grants on behalf of public libraries; we do this part for
free because, whether we are involved or not, we want libraries to take
advantage of this useful resource. The grant, and the Google Ads account that
comes with it, belong to the library.
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A library gets a Koios subscription to manage its Google Ads account, to spend
its grant allocation effectively, to report results, and to keep the account in
compliance with Google’s policies.

A Koios subscription includes:

e Monitoring Google Analytics to measure website impact.
Configuring Google Tag Manager to track important actions
(conversions).
Meetings to review performance and advertising priorities.
Reviewing campaign structure and content on a regular basis, improving
them based on performance data, industry best practice, and research.
Reporting through the Koios online dashboard.
Keeping the account in compliance with Google Ads policies.

We will need a few things from you:

Work with us to determine your Ad Grant eligibility.

We will request access to your Google Analytics properties.

We will request access to your Google Tag Manager container.

We will request periodic MARC dumps of your online catalog.

We will ask you to create a subdomain where we can direct visitors.

The subscription is for a year, renewable.

Summary

Libraries provide an indispensable public service, of which we would like to
remind the public, to the degree we are able. The most effective way to reach
the largest and most diverse audience is by advertising with Google, which
offers a program of free advertising to qualified nonprofits. Google Ads is a
complex product most library staff do not have time to manage effectively.
Koios offers to manage Google Ad Grant accounts for public libraries. A Koios
subscription brings visibility to a library’s online catalog, directs visitors to
specific resources, and contributes a visible proportion of traffic to a library
website. Contact us at info@koios.org, we’ll help you.

10
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