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Good afternoon | adies and gentlenen. Wy don't we go ahead
and get started. M nane is Captain Brian Song. |['mwth

t he Program Managenment O fice under Adm Nash. A little bit
of background about nyself. |[|'mnot an engineer, so | have
one stroke against ne. |'mactually an attorney, so | guess
that's two strikes. And when I'mnot in Irag | work for the
Corps of Engineers, so that m ght be strike three. So,

pl ease bear with me during this presentation. It's
sonething |'ve put together for Security, Justice, and the

| raq National Defense Force. It will cover the public
safety features and civil defense, borders, fire, those

facilities.

One note, this is a construction presentation, the
facilities portion of our supplenental noney. The

suppl emrental had noney set aside for a |lot of procurenent
issues in this area, but we are not dealing with that yet
today, we are dealing with nmerely the construction site.
There will be nore information available |ater regarding the
non-constructi on or procurenent issues that are tied in with
security and justice. So, let's get started and see if this

thing works. Do | change slides? All right.
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Welcone to Irag. Here's a basic overview of where we're
going to be. [I'll give a basic introduction. W'IlI|l talk
about the security infrastructure, the justice and public
safety infrastructure, and the newlraqg mlitary. Al
right, this is a map of Iraq, you' ve all seen it before
during Capt. Dickson's presentation. The infrastructure

projects are going to range all over the country fromnorth

to south, but there'll be a concentration in Baghdad.

Al right. Introduction. Wat we'll go through is the
current construction climate in lrag. W'Il talk a little
bit about the enmergency supplenental. And then we'll go on

to the security sector, the justice and public safety
sector, and the mlitary sector, and if we have tinme we'l

cover sone questi ons.

The current construction climate. As you all know from

wat chi ng the news and from seeing Capt. Dickson's
presentation, there is a security risk involved in conmng to
Irag. The violent death rate is as shown. There's also the

nunber of lraqi police and security forces out there, and
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it's sadly not where we need to be. Wich is one of the
reasons why we're trying to build up the security el enent.
Anbassador Brener has nmade it known that his nunber one
priority in lraq as far as reconstruction efforts are going
to be concerned, is getting the security elenents back and

on its feet so that the country can police itself.

Pre-war there were 16 violent deaths per nonth in Baghdad.

I n August 2003 there were 862 violent deaths, 498 by
firearms. And in Septenber there were 667 viol ent deaths,
372 by firearnms. The nunber of security forces versus the
nunber required in lraq are, Police there are 55,000 Iraqi
security forces and there are 75,000 that are required. So
there's a shortage there. For the Arny, we just graduated
the first Iraqi battalion, they are 700 strong, that was

| ast nonth. There's a 40,000 person Arnmy that will be stood

up. So, we are vastly, vastly short there.

But not all things are bad in Iraq. There are good notes in
the construction climate. W' ve got a highly educated and
hi ghly notivated workforce. The Iraqi people thenselves are

very, very capable of handling any of these jobs. |'ve seen
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engi neers who have nade generators work with chicken wire
and duct tape, basically. They've been remarkably able to
make things happen with very limted resources. Also, sone
of you m ght have read in the WAashi ngton Post article about
this noving cenent industry. Cenent wll, and therefore
concrete, wll be the primary nmethod of building anything in
Iraq. As you could probably tell there's not nmuch in the
way of tinber, so things that we're going to require are

using the cenent industry that's been producing recently.

Qur next slide is the energency supplenental. W got $18.6
billion dollars for Iraqi reconstruction. And the way we
broke it down is, $360 mllion is for security. And that's
for the border patrol stations and the police stations.
There's nore noney in the supplenental than just this $360
mllion, but that goes to other prograns and it goes to

ot her systens that are going to be required for the police.
$840 mllion for justice and public safety. That includes
fire stations, prisons, judicial security - we want to keep
the Iragi judges frombeing killed - and civil defense corps
and the facility protection services. And we'll get into

that later. Finally, there's $745 mllion dollars for the
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lragi mlitary, primary the Arny.

The next slide, the borders. Right now, the borders are
probably the nost porous that they could possibly be. W
have U. S. troops who are watching the borders. W'd like to
start transitioning themall over to the border police. But
they need facilities. These facilities along Iraq's
borders, and the central adm nistrative offices nust be
upgraded to inprove the quality of Custons and to protect

the country's borders.

There's going to be 27 points of entry that need to be

i mproved. Ever since | came back fromlraq |'ve m ssed the
dust so |'ve been coughing a ot nore. The points of entry
are Baghdad through the airport, this was Basra and Msl ey.
Al'l of those airports are to be upgraded. Baghdad is in
pretty good shape, but the civilian term nal hasn't been
opened yet because of security issues. There are also two

seaports, one at Al Basra and the other one at Um Qasar.

And that's where the Custons operation will need their nost
rehabilitation. Um Qasar will also be a naval facility.
And we'll cover that when we get to the new lragi mlitary.
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Next slide. The borders. There are an estimated 120 to 150
border posts along a 3,345 kil oneter border between these
countries. Now, we need new or rehabilitated facilities and
what's called a denial point. And I'll show what | nean by
a denial point in a mnute. W also need m nor
refurbishnment to an estinmated 245 nationality offices.

These offices are what issue the national identity cards,
and they keep track of vital statistics throughout the
country for at the local level. A newinmmgration
headquarters building is al so needed in Baghdad. This
building is right now they are projecting it to be about

13,000 to 16,000 square feet.

My next slide is denial points. Twenty to 25 denial points
need to be rehabilitated or constructed. There are the

di scussions continuing with the Mnistry of Interior as to
whet her we're going to use old-style buildings which |1
show you, or we're going to have a newstyle conpound to be
used. What | nean by conpound is putting in trailers, and
newer buil dings to replace sone of these border checkpoints

that they had. These locations are all in renpte sections
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of the country, and they're going to be difficult to reach

with building materials and equi pnent.

This is a proposed border project. Excuse ne, the next
slide is the existing border police headquarters and Custons
bui | di ngs need maj or renovations, as well as, there are
going to be two training facilities that are going to be
built. GOkay, nowthis is a proposed border project. This
is an exanple of what a denial point will ook like. In
this case, this is a good shape, square castle. It needs

m nimal restoration and restoration, mainly piping,

fixtures, faucets, etcetera. This one is in pretty
excel l ent shape. This is an exanple of the rehabilitation

effort that you m ght come across.

Change slides. GCkay. This one is another rehabilitation
effort. As you can see, this is also a square castle or
what's left of one. It's originally a square castle, but

t he back wal |l s have been knocked out. Surprisingly this
requires a ot of masonry and restoration efforts, including

roofing, piping, and fixtures.
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This is another border project. Again, this is a triangle
shaped castle. |It's going to need nmajor nmasonry work,
replacing the two towers that are there, restoration of the
roofing, fixtures, and water septic systens. This is al
fairly common as far as these border projects are concerned.

| have a few nore exanples, though

This is a U-shaped castle. It's in poor condition, if you
couldn't figure that out. It's going to require major
masonry for the walls, roofing, water septic and the
fixtures. As | said, the debate is now whether or not we're
going to rehab these types of buildings or just we're going
to just plop in trailers and other nore nodern facilities to
repl ace these things. | believe by when we left the
Mnistry of Interior was |eaning heavily towards

refurbi shing these existing structures and putting in

tenporary trailers.

Here's anot her exanple of a border project, and | include
this one because | think it |ooks the best. This one
requires mnimal restoration and it's just another exanple

of what you can be faci ng when doi ng these border projects.
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The next area is the police. There are a series of projects
slated for Baghdad including the restoration and
rehabilitation of police stations. There are also going to
be the construction of 20 to 24 police checkpoints on najor
streets and roads leading into the city. R ght now we have
coalition troops who are nmanagi ng nost of these stations,

but they are transitioning over to the Iraqgi police to man

t hese checkpoints. W also want to construct a vehicle

mai nt enance facility, as well as a fuel tank pad.

Go to the next slide. Fire stations. The existing fire
stations were danaged heavily by looting. There is a |ack
of equi pnment and that's part of the procurenent issue that
we're going to be facing. |In Baghdad al one, there are an
estimated 95 new stations that need to be produced. And
when | first thought about these fire stations it didn't
come quite as clearly as to what a fire station actually

| ooked |i ke in Baghdad. You can see in these pictures that
you do have fire trucks and it's a relatively |ow building
but it's not he typical fire station that you appreciate in

the United States.
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Thr oughout the country there are going to be 109 fire
stations that need to be rehabilitated. The facilities that
do exi st need to be upgraded. And over 200 new stations
need to be built country-wide. 111 have been (unint.) at a
hi gh-priority nmeaning they need to be built as soon as
possi bl e, because there is no fire-fighting equipnent in
that area. The construction of the buildings is expected to
be mainly of concrete and tile block and other (unint.)
materials as necessary. So we're not |ooking for huge

buil dings for these fire stations, but they will be in nost

mai nly of concrete.

Also, there is a plan for a national fire acadeny in
Baghdad. This facility will provide training for

firefighters throughout the country. And it will be
approxi mat el y about 100, 000 square feet, to include

cl assroom dormitory, and equi pment space.

Prisons. You' re probably aware that there was a request to

build a nodern prison systemin Irag. That got cut down by

the conference conmmttee, but there's still noney invol ved

10
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in building and rehabilitating sonme of the prison systens
here. The current plan calls for a rehabilitation of
existing prisons. There is about, and as well as a 3,500 to
4,000 bed correction facility in the Baghdad area. The new
facility will contain juvenile, and it will be m ninm

i nternedi ate, and naxi num security.

All areas of the country have correctional facilities that
range in size from 350 bed juvenile buildings to 500 to
2,000 bed adult facilities. The problemthat we've had
recently with these facilities is that Saddam and t he

previous reginme for their own reasons didn't put a |ot of

nmoney into their prisons. It is probably the worst area
that you would ever want to go to jail in. So we'd like to
upgrade these as soon as possible. These facilities will be
considered lowtech. W wll not have high security systens
involved. It will be used mainly with - manned nmainly with
peopl e.

Excuse ne as | go through ny notes here. Lots of the
prisons were heavily looted after the war, and in sonme cases

were conpl etely destroyed. The existing prisons suffer from

11
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years of neglect. And the physical facilities were
deteriorated over the years. Depending on the funding
available, it is now estimated that there's going to be $140

mllion to rehab about 50 facilities.

Next slide. This is what | was tal king about as far as | ow
tech. Personnel rather than sophisticated el ectronic

equi pnent will be the major portion of the facility.

There's going to be a standard of 25 square feet of |iving
space per prisoner. And bed, showers and sanitary
facilities will be provided. And that wasn't always the

case in a lot of these prisons.

Court system |It's been estinmated that there are 130 to 150
court buildings throughout the country that need to be
upgraded. These inprovenents are going to be including
outside security as well as renovations on the inside. Iraq
operates under a judicial systemthat has its origins in
French and Egyptian law. In several cases we're going to
have to build conpletely new buildings. And in sonme cities,
especially in Baghdad, a | ot of former governnent buil di ngs

have been converted over into court buildings.

12
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This should be a picture of Al Baiya, of the m sdeneanor
court in Al Baiya. This is one exanple of a court building
t hat has been upgraded. But this is what a court would | ook
like inlrag. It's very different. Wen | went to see sone
of these courts in Baghdad, if you think of a courthouse
either you think of these |large federal courthouses here in
the United States, or these huge nonolithic buildings of

granite. This is what the reality is in Baghdad.

This is before and after shot. The picture on the left is a
heavily fire-damaged roomin the courthouse. |It's al nost
conpl etely bl ackened by the fire damage. And on the right-
hand si de you can see what happens after refurbishnment. And

this is what we're going to be | ooking to do.

Civil defense. The Civil Defense Corps in Irag was mainly
based out of their fire departnment. But they're going to
have their own buil dings, as they've always had, but in this
case we're going to expand their role a little bit. The

exi sting buildings need to be rehabilitated and sone new

construction is going to be required. There are 100 to 150

13
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bui | di ngs t hroughout the country that are going to be
involved in this. Each of these tasks are going to vary
w dely, as sone buildings were conpletely destroyed and

| ooted, and sone buildings are still relatively intact.

In the civil defense sector there is going to be nore than
$22 mllion dollars expected to be spent on civil defense
facilities, and just through constructing and renovati ng
facilities. As | said, the present Gvil Defense
Headquarters in Baghdad will need rehabilitation. And it

will serve as a central headquarters for civil defense.

Along with civil defense there is a facilities protection
service. These are the nmen in Iraq who are guardi ng the oi
lines, the electricity lines. They are one armof the new
Iragi security features. The facilities protection service
will provide security at all governnental buildings. Wat
they require is a headquarters building in Baghdad, and
operations centers in each of the 18 governnents. It's been
estimated that the construction costs for these facilities

will be $4 to $5 mllion doll ars.

14
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MIlitary sector. Here is the depiction of Iragq's old
mlitary. Not much left standing. As you know, Anbassador
Bremer, when he cane into office, wth the CPA he di shanded
the former regime's mlitary and began the process of
reconstituting the Iraqgi mlitary. So, a new Iraqi nationa
defense force is going to be conprised of the new Iraqi

Armmy, the new Iragi Navy, and the new lraqi Ar Force. As |
said, the first battalion has al ready graduated. W have

ot her battalions who are in the process of being trained and

are looking to nove into their new facilities.

Qur plan calls for a 40,000 man Arny, consisting of 27
battalions or nine brigades of notorized infantry. There
will be a small naval battalion for coastal defense and they
w Il be based out of Un Qasar. There will be a small air
force with a fewrotary wing and fixed wing aircraft. And
we are planning to have themall stood up by Septenber,

2004.

There is going to be 18 major |ocations throughout the

country in which the mlitary will be based. Since we need

to get themgoing in Septenber there's going to be sone

15
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bridging strategies involved as far as getting these
facilities constructed. W have battalions right now who
are training but have no place to go once they finish
training. There are no barracks, no bases, nothing for them
to use. So we are looking to nove forward as quickly as
possible to get these troops ready to go as soon as they

have graduated fromtheir training

Current state of facilities range frombad to worse. There
are nunerous causes, one being the Gulf War '91 where we
targeted some of the lraqi mlitary facilities. But
further, the lack of naintenance, |ooting, and vandalism

caused nost of the danmage that we now see.

Scope of work will be design-built. There are currently 27
identified task orders for the newlraqi mlitary. The task
orders are expected to range anywhere from $400, 000 to $40
mllion dollars. Expect a full range of design and
construction activities. And you can expect to start with
such tasks as cleaning up the trash outside and cl eaning up
the trash inside sone of these facilities. As you can see

fromthe pictures, the picture on the center is a barracks

16
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facility that is piled wwth trash. This is not unconmon.
In lots of the Iragi mlitary facilities, the facilities
outside are strewn with all sorts of rubble and debris that

need to be cleared before any construction can begin.

Sone facilities have survived relatively intact. This
facility is a facility up in near Msul. It was
construction by the Yugoslavs, prior to the first Gulf \War.

But it's been basically abandoned since then. Never put
into operation. So it would take very little to get this
facility back on line. It requires some work with getting
t he plunmbi ng and sone of the electricity working. But

relatively intact.

Also, this one is another facility, it's about 90 mles
nort heast of Baghdad. Again, relatively intact. Requires
very little maintenance to get up and going. So this wll
be a very small project, but there are facilities that can
be brought up online relatively quickly. Ohers will need
extensive repairs and refurbishment. This is an exanpl e of
a barracks facility that's been repaired and refurbished.

This is not. This is a picture of a warehouse at a mlitary

17
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facility. It's basically a shell. There's nothing inside
of it, there's no electricity, there's no plunbing, there is

no anything other than four walls and a roof.

Here are sone ot her exanples of facilities that we're going
to need renovated. As you can see, there's quite a |lot of
debris in sone of these buildings. Oher exanples of the

el ectrical work that needs to be done. You can see in one
of themthere is the top |left you can see the air-
conditioning vent. The HVAC stuff will need to be conpleted

as wel | .

When you hear about looting, it wasn't just that they took
the stuff that was in the room They took the stuff off the
wall. They took the stuff inside the wall. Some of these
bui | di ngs have been conpletely stripped of any usabl e
material. And so when we tal k about refurbishing we really
mean conpletely rebuilding fromthe inside out. Here is
anot her exanpl e of a building that needs sone m nor

refurbi shnent. As you can see, the roof has been conpletely
caved in. And we'll need to get that building up online as

wel | .

18
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Naval facilities. This is the naval facility at the port of
Un Qasar. It's going to need sone work to get online. Here
is an overlay of it. As you can see, we've got plans to
have a port garrison as well as a housing area for famlies
and expanding the port itself. Al this work will be done
in order to get the naval facilities up, and the small naval

force that we have to protect the coastline.

Here is a satellite viewwith our overlay. W're going to
require a perineter fencing. So there's going to be a
security elenent involved. Creation of a warehouse, guard
shacks, the headquarters building, storage buildings, and
fire stations all on this facility. The other thing that
needs to be done here is utilities. This will sort of tie
into the electricity sector, but nost of these facilities
have no electricity. They need to be either bring in a
generator system or be able to tie into the national grid.

There are plans to have electricity brought online as well.

The general scope of work for these new lraqi facilities,

you can see there's lots of diversity between the border

19
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stations and sone of these other facilities that we have.
Sonme of them | guess that are relatively intact, lots of
themare not. But the general scope of work will include
putting in new wi ndows, new doors, and offices, classroons,

that sort of thing.

Tahdji. Tahdji is the site for the new lragi arny as well
as the small air force detachnent that they're buil ding.
This is where it's located. It's just a little bit north of
Baghdad. Here is again an overlay of the facility that
they're planning on using. Tahdji is a large area. It's
not quite as large as sonme of the mlitary facilities here
inthe United States so it's not a Fort Bragg or a Fort
Benning. There is no training area assigned to it. It's
probably about the size of Fort Myer or Fort Meade. But
there is extensive work that needs to be done there.
There's going to be the logistics area as well as a
coalition area and an lraqi defense area. So there's going

to be facilities that need to be built in all these sectors.

And here is the satellite overlay. As you can see, we've

got area requirenents. There's going to be a need for

20
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headquarters buildings, billeting, the facilities you would
expect to find at any mlitary installation. Dining
facilities, sone of the MAR functions that you find, as well

as a famly housing area.

All right. So that's a quick overview of the existing
facilities and what needs to be done in sone of these
sectors. I'll try to field as many questions as | can.
Sir?

You nentioned when you were tal king about the mlitary
sector that that would be design-build. Wuld the prisons
be design-build as well?

Crai g?

|"m Craig Johnson, I'm(unint.). Yes, the prisons (unint.)
wi |l be design-build.

kay, thank you. Oher questions? Sir?

| s there any kind of an environnmental conponent associ ated
with any of this before you take off (unint.) is there a
front entity (unint.) some specialist?

That is sonething that we are |ooking into right now. W
are trying to figure out what makes sense. It doesn't

necessarily make sense to use U. S. environnment standards in
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| rag because they're nmuch too high. Iraq really did not
have environnental standards so as to speak. Their
environnental mnistry has just recently cone back online.
They are looking into what they can do, and we are trying to
find sonme sort of ground where we can neet and be
environnental |y responsi ble, but yet not hold up
construction.

What about (unint.) for new construction work. |Is that the
environment in nost of these |ocations?

In sone of the mlitary facilities, I"'mthinking there wll
be some UXO work. However, | don't know how much the de-

m ni ng conponent is going to be associated with the rest of
this, with the reconstruction effort. But sonme of it wll
be. Sir?

I n your presentation you' ve tal ked about the new lraqi arny
going to 40,000. The current contract calls for 9
battalions.

It's 9 brigades.

Okay. But how are you going to get to 27 battalions by next
Sept enber ?

Are you tal ki ng about manpower-w se?

Tr ai ni ng.

22
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The training is ongoing even as we speak. There are a
nunber of battalions who are training right now. But they
just don't have the facilities in which to do to. | can't
speak to what the training schedule is going to be, but the
plan is to have themall trained and up and running by the
end of next year. Sir?

Question. Tim Stone with Ral ph Tower Conpanies. Question
was, is there nore than one contract for this work, and if
there is, howis it being broken up into the two contracts?
Are there two prinmes? There's one prine. There's only one
prinme contractor who is going to be overseeing this work,
and then there'll be task orders out fromthere.

| just have a question on training and capacity buil di ng.
You' ve nentioned mning construction here. Wat |'m
interested in specifically is training for security forces,
def ense forces woul d obviously be Departnment of Defense, but
where should we be | ooking for the soft elenment to all this
reconstruction?

That is a good question. As | said in the beginning, we're
not really - we weren't really planning on doing the soft

el enent, or | should get away from saying that - the non-

construction elenent. Qur office was originally designed to

23



| RAQ | NFRASTRUCTURE
CPA 11/19 SECURITY JUSTI CE 2:15 PM
CPT. BRI AN SONG

handl e the construction el enent of the supplenental. Since
then, we've sort of taken on the responsibility to handle
the rest of the nonies that have been appropriated. W're
still developing a strategy in which we can oversee how

t hese non-construction elenent is going to be apportioned
out. But we are going to use a |lot of the organizations who
are currently on the ground who do this stuff best. As far
as the defense forces are concerned, we're working with the
coalition mlitary assistance training teamthere, who has
been primarily responsible for the training of the Iraqis.
Just before | walked in here | was talking with Dee Lee, who
is head of contracting for our office. And she was asking
nme where to get the list of all the non-construction costs,
and | told here where to get that in Baghdad. There's an

i nter-agency group that she neets with, and in that group
they're going to try to determne who is going to procure
what to whomin these non-construction costs. So it's going
to take a few weeks for that to ferret itself out. It mght
come through the CPA, it might come through AID, it m ght
come through the Departnent of State part of AID -
Departnment of State instead of just AID. | don't know yet.

But that will be ferreted out here pretty quickly.
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You can expect nost of the mlitary procurenent issues to
conme directly through DOD

Ckay. Just one point of clarification. You both nentioned
our office, your office. |Is that PMR?

Yes.

Thank you.

Good afternoon, Steve Hogan, Taos Industries in Huntsville,
Al abama. You opened up this Pandora's Box on the non-
construction item and | wouldn't have addressed it if you
hadn't have opened it. But right now on the street there is
a - that the CPA put out - the battalion set RFP. Is this
Program O fice going to be managi ng that procurenent which
i ncl udes everything fromlight to heavy vehicles, arns, BI
itenms and things of that nature?

Yes and no. Let ne answer it that way. | believe you're
referring to an RFP that has been put out with strings
attached to it at this point. It's subject to the

avai lability of funds. |If it's a different one, |I'm not
sure that we're tal king about the sane one. As | said
earlier, we're looking for bridging strategies in order to

keep the Iraqi national defense force noving forward.
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One of the problens that we're facing is that we're not
going to be able to get construction on these facilities

t hrough the suppl enmental through our process until February
or March. W have Italians who are going to graduate and

t hen have nowhere to go far before that. So what we're

| ooking to do is try to find sone way in which we can keep
our process noving, and keep these facilities upgraded and
get these troops on the ground. Overall, yes, we will have
the overall control and responsibility for any funds that
cone out of the supplenental. Wether or not our office
will be executing the procurenment side or any of the actual
beans and bullets issues, is up in the air at this point.
Okay. Just a quick followon to that. |If a contractor does
have a bridgi ng nechanismthat they want to propose to your
office to handl e whether it be construction or beans and
bul l ets, how woul d one go about and present that to your

of fice for consideration?

kay. Sir?

They can send that to nme, stephen.elliott@sti.ml. |'mup
in bridging strategies (unint.).

Thank you.

And forgive me, I'mfromDaimer-Chrysler, ny nane is Pat
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Kennedy. When you're tal king beans and bullets, do you nean
vehicles, fire trucks?

| mean anything that's not going to be used to be put into a
bui Il ding. Wapons, unifornms, clothing, any kind of

equi pnent procurenent itens that are normally considered,
you know, where the soldier's going to put it on his back.
Sir?

Dave Wl lianms. You nentioned in connection with the

di scussion of the border posts and the border patrol, there
woul d be two major training facilities built. 1Is that for
the border patrol? It was in that section of the briefing.
Yes.

O is that for the police at |arge?

No, that would be for the border, it'd be for the border
police. They need to be trained up - | don't know if ny

m crophone is on any nore - they need to be trained up on
not only patrolling the borders but how to do the custons
and the national identity. So they're going to have

mul tiple roles other than just border patrol.

WI1l that be in Baghdad?

" mnot sure of the location yet.

Thank you.
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Weda Tucker, WG Tucker and Associates, Inc. You've talked
about the lowtech prisons and also the other facilities,
well, | guess the fire training, training of fire staff and
so forth. And | was wondering how you plan to handl e the
personnel needs and the training needs of the Iraqis? |
mean, do you plan to use people who are already there, or do
you plan to use people fromhere who are working with the
CPA to take people over and train thenf

That |'m not sure about. Craig, do you know the answer to

t hat ?

The training needs are, it's the goal for the - to-date from
the programis that a group of trainers will be trained by
non-lraqi staff. Werever they cone from And then they
will be - the group that got trained, will go back and do
the training. The police are being trained, and sone of the
of fice corps right now are being trained in Jordan, in a
facility there. And then will go back to Baghdad, or back
to Iraq, and do sone training.

D ane Asedni, Chevron Texaco. You nentioned port expansion
in Un Qasar. |s that going to include dredgi ng beyond what
was done initially to open up the port in the i medi ate

post-conflict tinme? And also, if yes, will that include

28



| RAQ | NFRASTRUCTURE
CPA 11/19 SECURITY JUSTI CE 2:15 PM
CPT. BRI AN SONG

dredging up river of Um Qasar?
Yes, there wll be additional dredging. And you're mssing
the transportati on speech where the guy would tell you
exactly how far it's going up river. | don't know exactly.
But Bechtel's programw |l end, and then a new contract, if
it ranks on the priority scale high enough for the varied
limted funds. But | would think that the port and getting
all the material off of it is a very much priority. | would
assune that that would be included as a very high-ranking
priority in the transportation sector. Sir?
Yes. Andrew Stringfillet. Could you tell ne what the
timeline is for the building and facilitation of the
correctional establishnments, either the prisons at the
monment ? What's your planned tineline in terns of the
conpl eti on?
There hasn't been one set as far as when these facilities
need to be put in place. It's going to be part of our
prioritization process where we need to figure out where
we're going to put these things. But as far as what rank
and priority it has, it's going to be up there. So we're
probably | ooking to have themw thin the first six nonths of

when we're starting to get construction on the ground.
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| had just one nore question. You kept nmentioning | owtech
in the context of the correctional facilities. | just
wonder ed how you' re planning to manage or how they're
pl anning to manage a 3,500 to 4,000 bed correctional
institution with nultiple discipline and nultiple | evel and
category prisoners in when it's going to be lowtech. |
just wondered if you could define "lowtech" for nme?
Wthout returning to the Hussein regine, | couldn't see how
it would work.
Vll, by "lowtech”" | don't nean that there's going to be no
technology at all involved init. But it's not going to be
the maxinmumfacilities that we have in the United States.
It is going to be relying heavily on Iraqi trained
personnel, and how they're going to nanage it, |'mnot sure.
But they've told us that they can do it this way. And
we're going to have to abide by them since the noney for the
hi gh-tech facility was taken out.
What "lowtech” nmeans is |ots of guards, instead of |ots of
caneras and |l ots of automatic |ocking doors and things Iike
t hat .
You're still planning to deploy the basic principle of

surveillance and sonme semantic functions for the guards to
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be able to use to facilitate that?

Yes. But it's going to be - since an engineer |ike ne makes
$300 bucks a nonth in Iraq, and that's a well-paid one right
now, and unenploynent is in the 60 - 70 percent, you' re not
trying to use technology to maxi m ze productivity of a
person there right now. You're trying to keep people

enpl oyed, and this is one place where they can do it.

Thank you.

Sir?

| was going to ask al nost the sane question about the |ow
tech and high-tech, and security canmeras is what |I'm
interested in knowing. Aren't you putting any security
cameras in public buildings?

Three is a security elenent that's involved. How much we're
investing in canmeras and ot her equi pnent, | don't know the
nunbers. But CPA is looking to include that sort of stuff
into their facilities. 1'mnot sure how nuch that's
involved in the Iraqgi facilities and for our budget.

But you are considering doing it?

Yes. Any other questions? Al right. Wll, this concludes
this presentation. Thank you all.

END TAPE
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