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WELCOME TO IRAQ

 Introduction
o Security infrastructure
» Justice/public safety infrastructure

* The new Iraqg military
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INTRODUCTION

e Current construction
climate

e The U.S. emergency
supplement

* The security sector

* The justice/public
safety sector

e The military sector

e Questions
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THE CURRENT
CONSTRUCTION CLIMATE

* Violent deaths in Baghdad
— Prewar: 16 violent deaths/month in Baghdad

— Aug. 2003; 872 violent deaths; 498 by firearms

— Sept. 2003: 667 violent deaths
372 by firearms (Source: Baghdad Morgue)

* No. of Iragi security forces vs. no. required
— Police: 55, 000 Iraqgi security forces;

75,000 required
— Army: 700 operating; 40,000 required
(Source: CPA)

* Highly educated and highly
motivated workforce

*“Booming” cement industry
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U.S. EMERGENCY
SUPPLEMENTAL

» $18.6 billion USD for Iragi reconstruction

» $360 million USD for security
—Border. patrol stations
— Police stations

e $848 million USD for

justice/public safety
— Fire stations
— Prisons
—Judicial security
— Civil defense corps
— Facilities protection services

* $745 million USD for military
—Ilrag army
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THE SECURITY SECTOR
Borders

* Improvements to buildings are
needed at 27 points of entry to
provide faster trade flow and a
smooth collection of tariffs

» Ports of entry at the Baghdad,
Basrah and Mosul airports must
be upgraded

* Two seaports, Al Basrah and
Um Qsar, where customs
operations need rehabilitation

Coalition Provisional Authorify@



THE SECURITY SECTOR
Borders

* There are an estimated 120 to 150 border police
posts along the 3345 kilometer-long border with
Saudi Arabla, Jordan, Syria, Kuwait, Iran, and
Turkey

e Minor refurbishment is needed at an estimated
245 Nationality Offices throughout the country

A new immigration headquarters building will
be constructed in Baghdad

Coalition Provisional Authority "ﬁy



THE SECURITY SECTOR
Borders

e Between 20 and 25 “Denial”
points need to be rehabilitated
or constructed

Coalition Provisional Aufhority@




THE SECURITY SECTOR
Borders

* The existing border police headguarters and
customs police headquarters in Baghdad need
major renovations

» Two training facilities in the range of 10,000 to
12,000 sqguare feet are expected to be built In
Suleymaniyah and Tahok or Urbil

Coalition Provisional Authority (—ﬁ;




PROPOSED BORDER
PROJECT

General Scope of Work

Replacement of/or:
— Iron doors
— Wood doors
— Glass for windows with screens _ Lo 3
— Repair and paint.interior walls IR EaS——
— Repair and replace sinks and fixtures
— Repair and replace toilets and fixtures

— Restoration of all piping to allow plumbing and i
water to flow in the facility

— Repair and replace showers

— Supply and replace florescent lights

— Supply and replace 13 amp outlets

— Supply and install 36 line distribution boards

— Repair and replace plaster for walls .
— Restoration of all air conditioning and heating y

— Roofing work to cover entire square footage of
the fort

— %ea 60 Kva generator (440 single phase/50
ertz

— 1lea 500 gallon fuel tank
— 1lea 24,000 BTU ECU to cool the entire facility
— lea 3,000 gallon water tank

- lead000gallon sewage storage Ak =g alition Provisional Authority




PROPOSED BORDER
PROJECT

R -

General Scope of Work

Replacement of/or:
— lIron doors
— Wood doors
— Glass for windows with screens
— Repair and paint interior walls
— Repair and replace sinks and fixtures
— Repair and replace toilets and fixtures !
— Repair and replace showers : R i 3 e
— Restoration of all piping to allow =
plumbing and water to flow in the facility

— Supply and replace florescent lights

— Supply and replace 13 amp outlets

— Supply andinstall 36 line distribution boards

— Repair and replace plaster for walls

— Masonry to reconstruct the 2 back walls

— Roofing work to cover entire square footage of the fort
— Restoration of air. conditioning and heating

— lea 60 Kva generator (440 single phase/50 hertz
— 1lea 500 gallon fuel tank

— 1lea 24,000 BTU ECU to cool the entire facility

— 1lea 3,000 gallon water tank

— 1lea 5,000 gallon sewage storage tank

Coalition Provisional Authority

nw




PROPOSED BORDER
PROJECT

General Scope of Work

Replacement of/or:
— Iron doors
— Wood doors
— Glass for windows with screens
— Repair and paint.interior walls
— Repair and replace sinks and fixtures
— Repair and replace toilets and fixtures
— Repair and replace showers

— Restoration of all piping to allow
plumbing and water to flow in the facility

— Supply and replace florescent lights

— Supply and replace 13 amp outlets

— Supply and install 36 line distribution boards
— Repair and replace plaster for walls

— Masonry to reconstruct the 2 missing towers
— Roofing work to cover entire square footage of the fort
— 1lea 60 Kva generator (440 single phase/50 hertz

— lea 500 gallon fuel tank

— 1lea 24,000 BTU ECU to cool the entire facility

— 1lea 3,000 gallon water tank

— 1lea 5,000 gallon sewage storage tank

Coalition Provisional Authority




PROPOSED BORDER
PROJECT

General Scope of Work

Replacement of/or:
— Iron doors
— Wood doors
— Glass for windows with screens
— Repair and paint.interior walls
— Repair and replace sinks and fixtures
— Repair and replace toilets and fixtures
— Repair and replace showers

— Restoration of all piping to allow
plumbing and water to flow in the facility

— Supply and replace florescent lights

— Supply and replace 13 amp outlets

— Supply and install 36 line distribution boards
— Repair and replace plaster for walls

— Masonry to reconstruct the damaged walls and towers
— Roofing work to cover entire square footage of the fort
— Restoration of all air conditioning and heating

— 1lea 60 Kva generator (440 single phase/50 hertz

— 1lea 500 gallon fuel tank

— 1lea 24,000 BTU ECU to cool the entire facility

— 1lea 3,000 gallon water tank

— lea 5,000 gallon sewage storage tank
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PROPOSED BORDER
PROJECT

General Scope of Work

Replacement of/or:
— Iron doors
— Wood doors
— Glass for windows with screens
— Repair and paint.interior walls
— Repair and replace sinks and fixtures
— Repair and replace toilets and fixtures

— Restoration of all pipin? to allow e
plumbing and water to flow in the facility

— Repair and replace showers

— Supply and replace florescent lights

— Supply and replace 13 amp outlets

— Supply and install 36 line distribution boards
— Repair and replace plaster for walls

— Restoration of air conditioning and heating
— Roofing work to cover entire square footage of the fort
— 1lea 60 Kva generator (440 single phase/50 hertz

— lea 500 gallon fuel tank

— 1lea 24,000 BTU ECU to cool the entire facility

— 1lea 3,000 gallon water tank

— 1lea 5,000 gallon sewage storage tank
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THE SECURITY SECTOR
Police

 An estimated 150 police stations
throughout the country need
upgrading and in some cases
new construction is required

» Buildings were heavily damaged in
the looting and burning after the war.
While same facilities have been
rehabilitated, many need major waork.

» Force protection is a key issue as
police buildings have been targets
of terrorist attacks

Coalition Provisional Authority




THE SECURITY SECTOR
Police

 Police stations

« Construction of 20to 24
police checkpoints on
major streets and roads
leading into the city

e Rehabilitation ofi vehicle
maintenance facilities

e Construction of a fuel
tank pad

Coalition Provisional Authority



THE JUSTICE/PUBLIC SAFETY
SECTOR
Fire Facilities

» EXisting fire stations were
damaged by looting

* In the Baghdad area alone
It Is estimated that 96 new
stations are needed. An
estimated $71Mis needed
to bring the country up: te
an acceptable level of
coverage

Coalition Provisional Authority




THE JUSTICE/PUBLIC SAFETY
SECTOR
Fire Facilities

 An estimated 179 fire stations throughout the country
need to be rehabilitated

» Facilities in Baghdad have been or are being upgraded

 Over 200 new stations need to be built country-wide
— 111 have been classified as High, Priority
— 50 have been classified'as Moderate Priority
— 43 have been classified as Low Priority

Coalition Provisional Authority (—ﬁ;




THE JUSTICE/PUBLIC SAFETY
SECTOR
Fire Facilities

o Construction of buildings Is
expected to be of concrete and tile
block or oether suitable materials as
necessary

Coalition Provisional Authority @



THE JUSTICE/PUBLIC SAFETY
SECTOR
Fire Facilities

* A national fire academy. Is
planned in Baghdad

* Provides training for
firefighters throughout
the country

e Over 100,000 square feet
of classroom, dormitory,
equipment, vehicle, and

similar space
Coalition Provisional Authority @




THE JUSTICE/PUBLIC SAFETY
SECTOR
Prisons

e Current planning calls for the
rehabilitation of existing prisons,
conversion of other buildings to
prisons or; juvenile detention facilities

* A new 3,500 to 4,000 bed correctional
complex is planned

* The new facility will contain juvenile,
minimum, intermediate, and
maximum security buildings at one
location

Coalition Provisional Authority




THE JUSTICE/PUBLIC SAFETY
SECTOR
Prisons

« All'areas of the country will have
correctional facilities that range in size
from; 350 bed juvenile buildings through
500 to possibly 2000 bed adult complexes

 The facilities should be considered
“low-tech”

Coalition Provisional Authority "ﬁy



THE JUSTICE/PUBLIC SAFETY
SECTOR
Prisons

* Personnel rather than
sophisticated electronic
equipment

» A standard of 25 square
feet of living space will be
provided for each inmate.
Beds, showers, and
sanitary facilities will'be

provided.
Coalition Provisional Authoriw@




THE JUSTICE/PUBLIC SAFETY
SECTOR
Courts

[t Is estimated that there are
130 to 150 court buildings
throughout the country that
need upgrading

e Improvements range from
provision of outside security.
to complete renovation;toe
fully operational buildings

Coalition Provisional Authoriw@




THE JUSTICE/PUBLIC SAFETY
SECTOR
Courts

« Several court buildings
have been upgraded but
may need additional work

« Estimated cost to
rehabilitate, relocate, or
build new court facilities
s $56 M

Coalition Provisional Authoriw@




THE JUSTICE/PUBLIC SAFETY
SECTOR
Courts

» Before and After Refurbishment

Coalition Provisional Authoriw%




THE JUSTICE/PUBLIC SAFETY
SECTOR
Civil Defense

e EXisting buildings need rehabilitation and
some new.construction is anticipated to
provide necessary services for the local
communities

« Between 100 and 150 buildings throughout
the country will be involved

Coalition Provisional Authority (—ﬁ;




THE JUSTICE/PUBLIC SAFETY
SECTOR
Civil Defense

* More than $22 M is expected to be spent on civil
defense facilities with the goal of constructing or
renovating existing facility to provide at least one
central civil defense building in the main “capital”
city for each governorate

* The present civil defense headguarters building In
Baghdad needs rehabilitation and will serve as the
central headquarters for the lragi Civil Defense

Coalition Provisional Authority "ﬁy



THE JUSTICE/PUBLIC SAFETY
SECTOR
Facilities Protection

* The Facilities Protection Service provides security
at governmental buildings throughout the country

» A headguarters building in Baghdad and operations
centers in the 18 governorates are anticipated to be
included in the supplemental funding

 Estimated construction cost for the facilities Is
$4-5.000,000

Coalition Provisional Authority (—ﬁ;




THE MILITARY SECTOR

Irag’s Old Military

Coalition Provisional Authority




THE MILITARY SECTOR

* The Iragi National Defense Force
 New Iragi Army
* New lragi Navy

 New Iragi Air Force

Coalition Provisional Auihorifv@



THE MILITARY SECTOR

Iragil National Defense Force

e Current plans call for a new Iragi Army of
40,000 persons

» 27 battalions (9 brigades) of motorized infantry
— Small naval battalion for. coastal defense

— Small'air force with a few rotary and
fixed wing aircraft

— Stand up by end of September. 04

e Sited at 18 locations from north to south

Coalition Provisional Authority (—ﬁ;




THE MILITARY SECTOR

Iragil National Defense Force
e Current state of facilities
ranges from bad to worse =%

e Caused hy:
— First GulfiWar in 1991
— LLack of maintenance '

— Looting y als 5|
[ % _.!lf' wad | rI' : o Foa
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THE MILITARY SECTOR

Iragil National Defense Force

» Scope of work will be design-build

— Currently 27 identified Task
Orders

— Task Orders expected to range
from $400K to $40M

» Expect the full range of design
and construction activities
starting with site clean up

* Trash outside e m

 Trash inside o
Coalition Provisional Authoriw%



THE MILITARY SECTOR

Iragil National Defense Force

e Some facilities have survived In tact

Coalition Provisional Auihorify@



THE MILITARY SECTOR
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THE MILITARY SECTOR
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THE MILITARY SECTOR

Iragi National Defense Force

e Others Will
Need Extensive
Repairs and
Refurbishment

Coalition Provisional Auihoriw@




THE MILITARY SECTOR

Iragi National Defense Force

T T | al —- ke . h‘:_ - *‘."
Coalition Provisional Authorify@



THE MILITARY SECTOR

Iragi National Defense Force
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THE MILITARY SECTOR

Iragi National Defense Force
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THE MILITARY SECTOR

Iragil National Defense Force
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THE MILITARY SECTOR

New lraqgi Naval Facilities

Naval Facilities at
Port of Umm Qasr
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THE MILITARY SECTOR

New lragi Facilities

» General scope of work
* New windows

» New doors

— Electric — Lighting
— Plumbing (Eastern and Western) — Barracks
—Air. conditioning — Dining halls

» Multi-purpose
— Offices
— Classrooms
— Community facilities for. cafe, mosgue, post office, barber, etc.
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THE MILITARY SECTOR

New lraqi Facilities

TADJI
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Battllon M\ “i

S Area Requwements
d LSA Area Requirements:

-CIF - Battalion and Company HQ
-DOL - Barracks for Bn (1000)
- Officer / NCO Billets

-CL I, I, IV VI VIII
2 : - Classroom Space

- Motorpool Space
(covered park for 100 veh)
- Maintenance Space
&1 - Dining Facility
¥ = - Aid Station
T hd - PXICommissary Vending Area
..“ll - MWR: Gym, Soccer Field, Theater
Y. - Shower and Shave Facilities
- Toilets
- Obstacle Course
- PT Field (Soccer and MP)
- Parade Field
L /PN - Mosque
"w:2 - Fire Station Building (?)
, ,,,'__; - Restaurant (Vendor Area)
o - Arms Room
: f*'.!'; - Company Supply
| - Lecture Rooms (70 — 80pax)
L - Fenceline

Area Requirements:

- Barbershop
Garrlson/Brlgade HQ A8 - Bank
— v:l_-'-li

ﬁ | o S ‘_J__,__ - Post Office

ﬂl-:__'- '11."_

A=

po L2t %

o I 1 5



QUESTIONS?
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