
Strategic Plan 2024 - 2025
Vision
Inspired learners. Proud contributors.

Whakataukī
Whāia te pae tawhiti. Pursue your goals to the furthest horizon.

Mission
Waiheke High School will inspire pride. We are the waka that guides our rangatahi on their individual journey to success.

Core Values
Island Based:
Our character reflects that of our island; a unique place with a strong identity. We are proud of our connection with our environment and
our diverse community.

Treaty Partners:
Weunderstand and honour the principles of Te Tiriti oWaitangi and this bicultural foundation is evident in all of our actions and decision
making.

Open and Diverse:
Our school culture is about embracing uniqueness, inclusiveness and diversity. We understand that success is different for every student.

Great performers, holistic educators:
Wedeliver great results through engaging andmeaningful education to all students, not only curriculum based but also values and
life-skills based.



Context
Established in 1986,Waiheke High School is the only island based high school in New Zealand and caters for students from Years 7-13. In a
relatively short time, we have accomplished an enviable academic record, recognising the top overall scholar and topMaori student of New
Zealand as just some of our students’ outstanding successes.

The community ofWaiheke includes a rich diversity of creative and entrepreneurial talent combining independent thinking with a strong
sense of island identity. This spirited energy is also reflected in the sporting and cultural achievements of our students. It is within this
thriving and vibrant community thatWaiheke High School is building a strong tradition of providing enhanced and localised educational
opportunities for our students.

We endeavour to provide the highest quality education for our students and provide a seamless education journey from year 7 to 13. Among
the educational priorities of the school are a range of co-curricular and extra-curricular activities which give life to the curriculum and allow
our students to learn in ameaningful and engaging way.

Values

Whanaungatanga - Caring for all
Independence -Managing Ourselves
School Culture - Pride in our values, environment and community
Excellence - Striving for success

Consultationwhich feeds into the strategic plan
Large scale full community consultation between 2018 and 2019
Ongoing relationship with Ngati Paoa
Ongoing relationship with Piritahi Marae
Community feedback at open evenings, events and to newsletters
Feedback from Boardmembers, staff and students
Faculty reviews & Senior Leadership Team reviews



Education and Training Act 2020
The strategic plan is targeted tomeet the primary objectives defined in the Education and Training Act 2020 and the statement of the
National Educational and Learning Priorities (NELPs)

Section 127 of the Education and Training Act 2020 provides that a board's primary objectives are to ensure that:
● Every student at the school is able to attain their highest possible standard in education achievement
● The school:

○ is a physically and emotionally safe place for all students and staff
○ gives effect to relevant student rights
○ takes all reasonable steps to eliminate racism, stigma, bullying, and any other forms of discrimination within the school

● The school is inclusive of and caters for students with differing needs
● The school gives effect to Te Tiriti oWaitangi, including by:

○ working to ensure its plans, policies and local curriculum reflect local tikangaMāori, mātaurangaMāori and te aoMāori
○ taking all reasonable steps tomake instruction available in tikangaMāori and te reoMāori
○ achieving equitable outcomes for Māori students.





Goals
1. Island Based:Waiheke High School is an inspiring island based school for tamariki, teachers, whānau and the community.

Strategic Goal NELP ExpectedOutcome Actions Measurement

Students are engaged in
school wide
opportunities that
embrace theWaiheke
WISE culture

1, 5

Students represent their
houses across a range of
disciplines

Develop new events to build
belonging and participation

Aminimum of 8 inter house
events occur in 2024

Students are recognised for
living theWISE values

IncreaseWISE recognitions and
celebrations of recognitions

Trends reflect increasing
numbers of recognitions.
Celebrate these twice a term in
assemblies with certificates

SLT grow leadership
opportunities for staff
members across the
school

6

All leaders understand their
roles and how each of these
works to contribute to the
greater whole

Clarify responsibilities of
leadership positions and
support a focus on leadership
over management and
administration

All middle and senior leadership
job descriptions have been
reviewed and are fit for purpose
by the end of 2024

All leaders are continuously
developing their ability to lead
within their school context

Professional development
opportunities are offered to
develop leadership skills

Performance reviews document
a focus on leadership
behaviours by the end of 2024



2. Treaty Partners:Waiheke High School understands and honours the principles of Te Tiriti oWaitangi and this bicultural
foundation is evident in all of our actions and decisionmaking.

Strategic Goal NELP ExpectedOutcome Actions Measurement

Students are learning Te
AoMāori in bicultural
classrooms

2, 3, 5
All students understand and
apply basic tikangaMāori in
their day to day school lives

Students will be offered
support in learning karakia,
waiata and associated customs
around the use of these taonga

Students are able to readily
take part in karakia andwaiata
in a culturally appropriate way

Teachers develop
Aotearoa/New Zealand
content across the
curriculum

2, 5, 6
Localised content is evident in
unit plans in every learning area
throughout the school

Heads of Faculty will work with
their teams to develop units of
work at each year level
dedicated to local curriculum

At least one unit plan is
developed for each learning
area at each year level with
intentional use of localised
learning contexts

Teachers are provided
professional
development
opportunities to improve
Te ReoMāori and Tikanga

5, 6
All teachers understand and
apply basic tikangaMāori in
their day to day school lives

Teachers will be offered
support in learning karakia,
waiata and associated customs
around the use of these taonga

Staff are able to readily take
part in karakia andwaiata in a
culturally appropriate way



3. Open and Diverse:Waiheke High School’s culture embraces uniqueness, inclusiveness and diversity.We understand that
success is different for every student.

Strategic Goal NELP ExpectedOutcome Actions Measurement

To develop student voice
and agency 1, 3

Student leadership is evident
within the school and student
leaders have a voice in strategic
decisionmaking processes

Redevelop the roles of head
students and prefects to be
more active in leadership and
student advocacy

Student leadership group is
created and empowered to
drive initiatives within the
school. Student leaders assist
with strategic planning

Students feel safe from
racism, bullying and
discrimination

1

All students atWaiheke High
School feel gradually safer from
racism, bullying and
discrimination

Proactivemeasures are taken
tomitigate bullying and to
promote inclusiveness of all
kinds

Student voice surveys show an
improvement in safety from
racism, bullying and
discrimination

Staff consistently document
andmanage situations which
involve students being unsafe

Consistent management
strategies are in effect
schoolwide

Incidents of unsafe behaviour
reduce across the year as
consistent practice embeds

Staff develop practice to
actively remove barriers
to learning (especially for
neurodiverse learners)

3, 4

All teachers know common
strategies for helping
neurodiverse learners and
apply these in everyday
practice

Support is given for staff to
develop their knowledge of, and
implementation of, pedagogies
remove barriers to learning

Staff surveys show an increase
in knowledge of and
implementation of teaching
strategies which remove
barriers



4. Great performers, holistic educators:Waiheke High School will proudly have inspired learners and proud contributors who
will connect with each other, their teachers, their whānau and their motu.

Strategic Goal NELP ExpectedOutcome Actions Measurement

Move assessment and
reporting in the junior
school to progression
based reporting

2, 3, 4

Assessment and reporting in
the junior school is aligned to
the curriculum for all learning
areas

Heads of Faculty will be
supported to redevelop their
processes to enable
assessment for learning

Formal reporting is based
around curriculum levels in
years 7 to 10 by the end of 2024

Develop a shared
pedagogy around
learning progressions
and driving student
agency

2, 3, 4

Assessment in the junior
school is used to inform
pedagogy, differentiate
learning, and empower
students to use agency in
decisions around their learning

All staffwill be provided
development opportunities to
learn about and apply best
practice in assessment for
learning principles

Students are knowledgeable
about their next learning steps
and are provided appropriate
differentiatedmaterial for their
learning journey

Collaboratively create an
overall property
masterplan which
envisions our ideal future
and informs our
resourcingmoving
forward

1, 2

Our buildings and grounds are
fit for purpose, allow for high
quality learning, and inspire
pride in our school

Develop amasterplan for the
grounds and buildings which
will allow us to plan resourcing
10 years into the future to
achieve our property goals

A 10 year master plan is create
by the end of 2024

Enhance NCEA
outcomes for students
atWaiheke High School

1

Numbers of Excellence and
Merit endorsements are above
national averages and
comparable school averages

Develop strategies with
teachers tomotivate students
to push toward higher
achievement

Overall endorsement rates
exceed national averages and
comparable school averages


