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The Slack Southeast Asia
pioneers of change

Automation, productivity and connection soared
in an incredible year for ASEAN businesses
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Our pioneers
of change

A\

cebu pacific

o

“We’re saving around
114,000 annual hours
in productivity.”

Angelo Maria Berbano,
Cebu Pacific

SEPHORA

“It’s Slack’s integrations
paired with the ease of
communication that
set it apart.”

Bregadeesh Samapathy,
Sephora SEA

SHOPBACKﬁ

“Slack has replaced
daily standups, saving
between 30 and 45
minutes every day.”

San Wai Oo,
ShopBack

s
MEDIA

“We've been able
to move faster and
work much more
productively.”

George Irwin,
SPH Media

o

“We’ve saved over 250
hours in employee time
thanks to workflows.”

Alka Gupta,
BukuWarung

Multiplier

“Our customers are
super happy that they
can talk to us in Slack.”

Vamsi Krishna,
Multiplier



Why Southeast

Asia’s pioneers of change

are choosing Slack

Times might be uncertain, but
innovative businesses across the
Southeast Asia region are up for
the challenge.

Across a diverse range of industries, they’re
using Slack to become more productive than
ever, showing us what the future of work
looks like and maximising their potential to
wow customers with super products and
great service.

Over the past year, we've been inspired by
the Southeast Asia pioneers of change that
have used Slack to:

3¢ Optimise processes with automation
and Al

7 Boost productivity by eliminating
unnecessary meetings

Connect and engage with their teams

Streamline tech with integrations

Our customers’ stories reveal the power

of Slack. Like how BukuWarung was able

to use Slack to eliminate more than 350
meetings. Or how Cebu Pacific Air saved

an incredible 114,000 hours of employee
time. Keep reading to learn more about how
businesses like yours use Slack to do amazing
things every day.

More than

200,000

organisations have chosen Slack as
their productivity platform.
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cebu pacific

Cebu Pacific Air takes flight with
improved operational efficiency

For Cebu Pacific Air, the largest airline

based in the Philippines, the stakes are high.

Every day, it sends more than 400 flights
to more than 60 domestic and international
destinations across 14 countries. It’s a
precision business, and even small delays
can be costly.

It takes somewhere between 50 and 100
people, and around seven legacy airline
systems, to get a flight off the ground.

They were relying on multiple systems for
communication, coordination and operations,
which included walkie talkies and SMS.

The airline needed a platform that helped
bring its people and systems together to
communicate on important information
rapidly and directly.

Cebu Pacific Air chose Slack as its real-time
knowledge hub and productivity platform

to unify communications. Slack’s architects
worked with its IT team to bring together
seven legacy systems using the power of
Slack APIs, including industry-standard
systems running on old tech. Taking things
up a notch, Slack Workflows automated
processes to speed up operations even more.

Now, instead of using SMS, walkie-talkies
and WhatsApp, everything happens in

Slack. Before every flight, a Slack channel is
automatically generated, bringing together
all the people and systems needed to get that
flight off the ground. It’s a single source of
truth, providing all the information the flight
team needs, from checking passengers,

crew schedules, weather reports, and so
much more.

It’s delivered a step-change in productivity.
With real-time updates, communication on

a single platform, and automated workflows,
Cebu Pacific Air is saving more than 114,000
admin hours every year.

Read the full story

Cebu Pacific Air boosts
operational efficiency

114.000 annual hours of productivity
’

saved thanks to Slack

“‘Slack has been a game changer. It has made our operations team
much more efficient, which in turn makes them more productive.
We're saving around 114,000 annual hours in productivity,”

Angelo Maria Berbano
Director of Operation Systems,
Cebu Pacific Air
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https://api.slack.com/?_gl=1*ge6qkl*_gcl_au*MTg2MDA2OTU5Mi4xNjk4MzU3OTg3
https://slack.com/intl/en-au/features/workflow-automation
https://slack.com/intl/en-au/customer-stories/cebu-pacific-air

SHOPBACK%

No more wasted time:
How ShopBack saved more
than 30 minutes each day

As one of the leading shopping, rewards
and payments platforms in Asia-Pacific,
ShopBack needed a productivity platform

to keep pace with its fast-moving business.

Daily standup meetings where its team
shared progress reports and company
updates were an important forum, but
were also using up big chunks of time.

ShopBack needed a better, more productive
way to keep everyone up to date. It tapped
the power of Slack to let employees share
updates asynchronously, giving them back
more flexibility and focus time. Slack’s
automated reminders make sure no one
forgets to share their updates.

Employees are also using Slack huddles - a

lightweight, audio-first way to communicate -

to replace long approval meetings with quick,
efficient sign-off conversations.

Using Slack to work asynchronously means
ShopBack is saving between 30 and 45
minutes per person per day.

That’s time they’re spending on delivering
even better service to ShopBack’s 38 million
customers.

Read the full story

ShopBack drops
unnecessary meetings

30-45

minutes saved per
person per day

“‘Slack has replaced daily standups, saving between 30
and 45 minutes every day. That's a huge amount of time
saved over the weeks and months that we're able to
spend on improving our offering to customers.”

San Wai Oo

Chief Technology Officer,

ShopBack



https://slack.com/intl/en-au/resources/using-slack/ease-into-asynchronous-work-with-slack
https://slack.com/intl/en-au/resources/using-slack/ease-into-asynchronous-work-with-slack
https://slack.com/intl/en-gb/blog/productivity/make-it-a-habit-periodic-reminders-for-slack
https://slack.com/intl/en-au/features/huddles
https://slack.com/intl/en-gb/customer-stories/shopback-streamlines-tools-saves-time
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Workflows saved BukuWarung
hundreds of hours in just

nine months

BukuWarung is a one-stop digital services
shop for merchants in Indonesia. What
started as a bookkeeping platform has
evolved into a complete solution, helping
shopkeepers manage a range of services
including utilities, money transfers

and loans.

The company has grown fast, and serving
8 million customers across four time zones,
its existing systems just weren’t keeping up.

BukuWarung needed a true productivity
platform to help it scale up. It chose Slack to

make information accessible from all devices,

on a platform that’s secure and easy to use.
And to help its employees get to the right

information faster, Slack’s no-code Workflow

Builder transformed complex processes
into simple step-by-step automations.

The result has been a huge shift in
productivity.

Those workflows have shaved 15 minutes
off each IT issue, meaning the business has
saved at least 250 hours in employee time
in just nine months.

Throw in the fact that the IT team has been
able to eliminate more than 350 meetings—
replaced with check-ins in Slack—and it adds
up to huge savings in time and resources.

Read the full story

Slack makes BukuWarung
more productive

250+

hours of employee time saved
using workflows

“‘Slack is a very important part of how we operate, especially
as a remote team. We live and breathe in Slack. If we didn't
have it, | honestly don’t know how this company could work.”

B = Alka Gupta
- Director of Data, Marketing, Business

1 Operations and People, BukuWarung



https://slack.com/intl/en-au/trust/security
https://slack.com/intl/en-au/features/workflow-automation
https://slack.com/intl/en-au/features/workflow-automation
https://slack.com/intl/en-au/customer-stories/bukuwarung-automations-increase-efficiency

SEPHORA

Slack is a ‘breath of fresh air’
for Sephora Southeast Asia

Sephora Southeast Asia (SEA) runs
cosmetic company Sephora’s omnichannel
retail operations in Singapore, Thailand,
Australia, New Zealand and Malaysia,

as well as teams in India, Indonesia and
the Philippines.

In such an international operation,
communication can become super complex.
Until Slack came along, the company had
struggled to get by with simple instant
message tools that limited opportunities for
collaboration. It needed something better!

Any new collaboration tool needed to
securely connect to platforms used by
partners to do business across the region,
including Zoom, Google Workspace

and AWS.

With its ability to streamline communications
and integrate with more than 2,600 apps
through its App Directory, Slack provided
Sephora SEA with the answer it was

looking for.

Slack has given the company the flexibility to
work effectively wherever their teams are. It
is now the productivity platform of choice,
helping them bring their tools and people
together and move work forward.

Read the full story

“Slack was a breath of fresh air. Simple IM tools limited how we
could collaborate, whereas with Slack we could create focused
threads or channels for certain topics. It quickly became easier
to model work in, and around, Slack.”

Bregadeesh Samapathy
Chief Technology Officer,
Sephora Southeast Asia



https://mahlab.slack.com/intl/en-au/apps
https://slack.com/intl/en-au/customer-stories/why-sephoras-engineers-chose-slack
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Slack Connect boosts
communication, collaboration
and productivity at SPH Media

SPH Media is a leading media company
with a mission to represent Singapore to
the world and to offer a Singaporean take
on global events.

News is a high-speed industry that demands
you find, break and distribute the latest news
as quickly as possible.

SPH Media used to get by with a mish-
mash of communications spread across the
varying email and chat tools used by teams
and divisions inside the company, as well as
partners outside the business.

That was hindering cross-team collaboration
and slowing the business down.

What SPH Media needed was an intelligent
platform to bring people together to improve
productivity and speed right across its
operations.

Using Slack to bring its teams together,

it streamlined communications across its
newsrooms and automated routine daily
tasks to lift their efficiency.

They used Slack Connect to transform the
way they worked alongside their partners,
vendors or customers, to move conversations
out of siloed email threads and into the same
channels in Slack. This allowed them to get
more meaningful conversations moving
quicker by having all the right

people together.

With Slack as its productivity platform,
SPH media is now running the kind of real-
time operation that’s keeping it ahead in
the news race.

Read the full story

“We're seeing more and more of our teams moving to Slack
as their collaboration tool. There are many reasons for that,

productivity being a major factor.”

George Irwin
Director of Engineering,
SPH Media



https://slack.com/intl/en-au/team-chat
https://slack.com/intl/en-au/connect
https://slack.com/intl/en-au/customer-stories/sph-media-automates-processes-communication

Multiplier

From days to minutes:
How Multiplier disrupted
customer service with Slack

Multiplier is a global employment platform
that helps companies hire and onboard
employees in any country with just a few
clicks, empowering anyone, anywhere,

to hire the best talent in the world.

Speed is a key metric in the HR tech space
and Multiplier set itself the mission to change
the way the industry works by responding to
customers in just 60 seconds.

Multiplier is using Slack Connect to bring
its 50 most important, top-tier clients into
the platform and give them supercharged
customer services with a ‘white glove’
personal touch.

Query resolution time for those clients

is much faster than for those customers
communicating through other platforms—
around three to four times faster, in fact.

As well as delivering customer service
at industry-leading speeds, working with
Slack has also helped Multiplier swap
daily meetings for weekly catch-ups,
automate employee onboarding, and
integrate Salesforce Sales Cloud into

its productivity platform.

Speed is the name of the game at Multiplier,
and Slack is helping it set the pace.

Read the full story

Resolution time for
customersis

faster on Slack compared
S 1o 4x with other channels

“When we started Multiplier, Slack was a very easy
decision for us. We wanted to scale in a remote

setting and we wanted best-in-class customer
success metrics. For that, we needed Slack.”

e Vamsi Krishna
{? > Co-founder and Chief
Product Officer, Multiplier



https://slack.com/intl/en-au/connect
https://slack.com/intl/en-au/customer-stories/multiplier-exceeds-customer-expectations-using-slack

Explore the next frontier
of productivity with Slack

Read more stories Watch a demo

This is just a handful of the success stories Want to see Slack in action? Head over
that we'd love to share with you. You canread 1 slackdertno.com to see how Slack has
more about how businesses just like yours helped businesses:

NED UBGE | Sl ciier Embrace the power of Al

<IN (7l NI T Explore new ways to collaborate

S A Be more productive than ever before

Delight customers

Just go to slack.com/customer-stories.

Try Slack for free

Ready to try Slack for your business?
Head over to slack.com/get-started
to get up and running in minutes.



http://slack.com/customer-stories
http://slack.com/get-started
http://slackdemo.com

Productivity highlights

Improved operational S
acl

efficiency

114,000

hours saved every year

Eliminated unnecessary

meetings L)
appointments dropped
from the calendar

Brought external q:k‘

partners onto Slack

Created real-
time newsroom
communication

Gave employees
the gift of time

30-45

saved per employee
per day

SHOPBACKé

Cut through SEPHORA
the noise

Eliminated
hundreds of
email threads

Disrupted the customer
service game

3-4Xx

faster customer
resolution times

Multiplier
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About Slack

Slack is on a mission to make people’s working lives simpler, more pleasant and more
productive. It is the productivity platform for customer companies that improves performance
by empowering everyone with no-code automation, making search and knowledge sharing
seamless, and keeping teams connected and engaged as they move work forward together. As
part of Salesforce, Slack is deeply integrated into the Salesforce Customer 360, supercharging
productivity across sales, service and marketing teams. To learn more and get started with
Slack for free, visit slack.com or connect with us @SlackHQ.
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The preceding information is intended for informational purposes only, and not as a binding commitment. Please do not rely
on this information in making your purchasing decisions. The development, release and timing of any products, features or
functionality remain at the sole discretion of Slack, and are subject to change.


http://slack.com

