2006 3

CEO

2006 5 24



2006 3

2007 3



2006 3



2006 3

260,000

240.000 | -~ 240,207 { 19,000
: 725377 227 737 230,478 227077 226779 17000

220,000 |

200,000 | 15,000

180,000 | 13,000

160,000 |- 11.000

140,000 | 5,000

120,000 | 7 000

100,000 5 000

01/3

02/3

03/3

04/3

05/3

06/3




2006 3

2,267 2,325 2,402 +134 +77
100% 100% 100% +5.9% +3.3%
681 700 739 +57 +39
30.1% 30.1% 30.8% +8.4% +5.6%
608 590 603 A D +13
26.8% 25.4% 25.1% A 0.8% +2.2%

73 110 136 +62 +26
3.2% 4.7% 5.7% +85.1% +24.0%
126 134 169 +42 +35
5.6% 5.8% 7.0% +33.3% +26.3%
29 69 /8 +49 +9
1.3% 3.0% 3.3% +168.4% +13.9%




30.1% 30.8%

AS
13
22

A 20

11

17

24



2,914 2,970 3,024 +110 +54
1,941 2,035 2,030 +88 A4
126.0 129.0 156.9 30.8 +27.9
767 781 776 +9 A DS
4.6 12.1 19.1 +14.5 +7.0
47 50 78 +30 +28

A 74 A 45 A13.0 AS.G A 8.5
146 130 143 A2 +13
6.2 5.0 8.1 +1.9 +3.1
73 74 75 2 +1

A 0.6 A 0.6 A09 A03 A03




2006 3

FC



5,000

4,000

3,000

2,042 2,007

2,000

1,000

12l a4 osg

-733

-1,000
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( Y4 YA )
2005 3 2006 3 2009 3
2,914 3,024 3,600
Mauge A2 24 45
126 169 180

Mauge Measurement of Autobacs Universal Quality Earnings
x 8.8%




(1)

2006 3

2005/3

2006/3

2006/3

AB_LSA AB _ SH

S/B R/L

2006/3

2006/3

aB)| 426 4 AS 5 All | 414

sAa| 60 5 - 0 65

sHy| 26 5 - - A3 28

ao)| 4 11 - - 0 15

TC 512 9 0 0 A 14 | 507

2007 3
2007/3 2007/3 S/B R/L 2007/3

2006/3 AB_SA AB SH AB - AB 2007/3

AB) | 414 4 A7 3 Al 411

sA)| 65 6 - 0 72

(sH)| 28 - 0 29

TC 507 Al 1 Al 512

S/B= &

R/L=

12



(2)

2006 3

FC

2007 3

8,000

6,000

4,000

2,000

-2,000 [

-4,000

FC

03/3

04/3

05/3

06/3

13



(1)

2006 3

2007 3

ETC

300,000
290,000
280,000
270,000
260,000
250,000
240,000
230,000
220,000
210,000
200,000

280,641

287,161 290,000

276,933 278,209 |

03/3

04/3 05/3 06/3 07/3( )

14



) .2

2006 3

2007 3

15 35 10,000
9,000
29 30 ¢
8,000
25 t 7,000
20 | 6,000
5,000
15 1 4,000
10 3,000
2,000
5
1,000
0 0

03/3 04/3 05/3 06/3 07/3( )

I Y 1 T

15



o) &

2006 3

20,000 16,000
o
18,000 094 000
16,000
® 12,000
14,000
12,000 10,000
o 10,000 8,000
8,000 6,000
6,000
4,000
4,000
2,000 2,000
2007 3 0 0

03/3 04/3 05/3 06/3 07/3

o I A ET ET

16



(1)

2006 3

Halfords

17



(2) 2007 3

Halfords

18



2006
1.
2.
@ 2006 3 52 28
@ 693,000 3,894
2007 3 56 29

19



2007 3

20



2007 3

2,402 1,180 1,285 2,465 +62

100% 100% 100% 100% +2.6%

739 355 408 763 +23

% 30.8% 30.1% 31.8% 31.0% +3.1%

603 289 330 619 +15

% 25.1% 24.5% 25.7% 25.1% +2.6%

136 66 /8 144 +7

% 5.7% 5.6% 6.1% 5.8% +5.6%

169 84 89 173 +3

% 7.0% 7.1% 6.9% 7.0% +2.2%

78 48 46 94 +15

% 3.3% 4.1% 3.6% 3.8% +19.5%
52 28 28 56 +4

21



2,030 970 1,065 2,035 +4
156.9 81.0 81.0 162.0 +5.0
776 382 405 787 +10
19.1 6.0 10.0 16.0 A3l
78 55 54 109 +30

A 130 A S50 A 40 A 90 +4.0
143 60 66 126 Al7
8.1 3.0 2.0 5.0 A3l

75 46 46 92 +16

A 09 0 1.0 1.0 +1.9

22
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2006 4 1

I

CEO

Co-COO

Co-COO

Co-COO

CSO

24








