PwC and Workday

Insurance reinvented.

Guiding insurance modernization through a complex and changing environment

Forging a path to a digital future

The challenges faced bymanyinsurers todayaren’tjustdaunting, they are constantly in flux. Insurance
companies of differenttypes — property & casualty, life insurance and health insurance — are finding
themselves face to face with issues thathave been percolating fordecades.

Many insurers have grown through acquisition to expand their productlines, butthis has left them with a
scattered technological environmentthatoften requires accounting datato be recorded in multiple,
incompatible systems, some of which have been operating for 40 years or longer. In many instances, these
disparate systems have resulted in more manual processes, reporting and controls, and they have made it
nearly impossible forinsurers to leverage data from a central location, whetherit’s for financial reporting,
human resourcestasks or procurementactivities. As a result, manyinsurers end up falling backontime-
consuming manual processes where data mustbe collected from one system and inputagain into another
one by hand. Errors are commonplace, and reports are often considerablydelayed.

Many insurers are desperate to modernize across the enterprise, butthis has often proven to be difficult,
with upgrade-resistantlegacysystems dating back to the mainframe eracommonin various organizations.
Meanwhile, insurers operate within one ofthe more heavily regulated industries around. These
organizations are tasked with producing a wide range of mandatory, complexreports — all of which are
subjectto change atany moment.

Insurers know theirtechnologyinfrastructure isn’tup to the task of managing these issues, and efforts to
migrate operations to the cloud have been slowerthan desired formany due to the overwhelming
complexity of operations. Today's overarching goal: Modernize operations, centralize data and infuse the
finance function with the agility needed to help supportacquisitions while keeping costs under control and
limiting exposure torisk along the way.

Key areas of focus

47%

of CEOs’ time spent,
on average, evolving
the business and its
strategy to meetfuture

demands.*

58%

of insurance CEOs
believe that technologyis
one of the biggest
sources ofdisruption to
their industry.*

* PwC Global CEO Survey
2023

<$'> Reduce reliance on legacy technologyand manual processes and preventsilos in an effort to help centralize data.

EW  siandardize tools that can provide universal insightinto operations and open the door for real -time decision making.

oPo  Supportcontinued meeting of regulatory and reporting requirements, even during a technology migration, while providing

flexibility needed to supportfuture regulatorychanges.

Al
pwc



4
PwC and Workday

il

As a Workday global Strategic Partner for Insurance. PwC has developed solutions leveraging the Workday platform to help provide
insurers with anindustrymodel system thatis foundational athelping drive modernization and digital transformation. Our solution
includes connections to leading cloud-based insurance systems, a wide variety of complexaccounting rules, use cases and intelligent
dashboardsthatcan help you make sense ofyour financial environment. Our overarching goal is to help insurers harmonize bus iness
operations, increase employee efficiencyand reduce costs while helping to keep riskin check.
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Our solution includes prebuilt
connections to major
insurance administration
systems, anditincludes
templates for GAAP and
statutory reporting needs and
a multi-line insurance data
model. Persona-based
dashboards can help staffget
quickeraccess to the reports
they need.
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Strategic CostlIntelligence,a
PwC product, is specifically
designed forthe insurance
industry, supporting advanced
costallocations thatallow for
rapid, transparentcost
modeling, which can help you
make better informed financial
decisions.

Our Workday clients have had tremendous success
implementing Workdayby leveraging our insurance model
system. For example, one life insurer came to us, struggling
to manage nearly50 data sources, which limited its
flexibility and ability to innovate. Our solution reduced thatto
6 accounting center sources, eliminating data silos and
improving the company's reaction time. By working directly
within Workday, the client's accounting team is now better
able to maintain transaction processing, improve accuracy,

boosttimeliness and reduce costs.

Rob Elliott

Partner and Workday Insurance

Practice Leader
robert.c.elliott@pwc.com
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Casey Wiedeman

Principal and Workday
Insurance Practice Leader
casey.wiedeman@pwc.com

PwC has more than 1,400
professionals dedicated to
serving insurance industry
clients, with countless years of
experience in the field. We
work closelywith you to

help accelerate your Workday
implementation while helping
to reduce risk.
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We know that many
insurers can'tafford
downtime, so our solutions
are designed to enhance your
ability to stay up and running
throughoutthe Workday
implementation process. Our
four-phase adoption journey
includes training and
supporting your staff which
can helpto increase
productivity.

Workday's sophisticated Financial Managementplatform can
helpinsurers bycentralizing data and making itmore directly
available than before, which means you can spend lesstime
searching forinformation and more time thinking strategically
and executing on new business opportunities. Tools like our
Strategic CostIntelligence platform can help clients pinpoint
the costdrivers that have a greater impacton their business,
sothey can make better and fasterfinancial decisions that

improve profitability.
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Workday Alliance Sales
Director
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