LIFE EVENTS

Wherever life’s journey takes you,
we’ll be there to help
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Automotive Service, Heavy Duty and Body Shop Equipment

R. Conrad Reese Sales & Service

Wheel Aligners

Wheel Balancers

Air Compressors/Dryers

Tire Changers

Bench Brake Lathes
On-the-car Brake Lathes

Lifts, Surface and In-Ground
Portable Lifts

Lube Racks

Transmission Jacks

Air Conditioning Recyclers
Refrigerant Identifiers
Transmission Fluid Exchangers
Coolant Exchangers/Recyclers
On-the-vehicle Wheel Balancers
Portable “Swamp Coolers”
Exhaust Ventilation Systems
Headlight Aimers/Testers
Shop Management Software
CAD Shop Layout Service
Waste Oil Heaters

Nitrogen Generators

Outdoor Paint Booths

Indoor Paint Booths

Air Breathing Systems

Prep Stations/Mixing Rooms
Frame Machines

Frame Measurement Systems
Spot Welders/Welding Equipment
Pipe Benders

Aqueous Parts Cleaners
Lubricant Dispensing Systems
Work Benches/Shelving
Hose Reels/Light Reels
Engine Flushers

Tire Truers

Diagnostic Scanners

Fuel Systems Cleaners
Driveability/Ride Control
Electrical System Testers
Exhaust Emission Analyzers
Computerized Vehicle Data
Spray Gun Washers

Solvent Recyclers

SALES, INSTALLATION, TRAINING & SERVICE

Passenger Car, Light Truck & Heavy Duty

4430 B MIDDLEBROOK PIKE
KNOXVILLE, TN 37921

800-467-8006 865-588-10035

conradreese.com FAX 865-588-4276

Serving East Tennessee and Southwest Virginia since 1971




The road called.
We listened.
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DON'T GIVE U 7 THING.

Zeon. The ultra-high performance tire.

visit us online at www.coopertire.com




Tennessee/Kentucky Tire Dealers and Retreaders Association

2006-2007 Avenues of Service

Officers
Past President — Mike Crews Secretary — Larry Garland
President — Johnny Huddleston Treasurer — Todd Holliday
Executive Director — Shaw Jared

Executive Finance & Budget Committee
Past President — Mike Crews Treasurer — Todd Holliday
President — Johnny Huddleston Executive Director — Shaw Jared

Nominating Committee
President — Johnny Huddleston Past President — Mike Crews
Executive Director — Shaw Jared

Government Affairs
Brooks Harris Don Hyman

Membership Committee
Shaw Jared — Chair Roger Brown Mike Clark Ricky King
Tony Dunn Ron Brady Larry Garland Steve Disney

Benefits Committee

Doe Dayton — Chair Steve Grant Scott Porter Don Hyman
David Willis

Special Events Committee
Johnny Huddleston — Chair Todd Holliday Sam Kelley
Mike Crews Tim Thornburg

Scholarship Committee
Don Hyman — Chair Larry Garland Mike Clark Scott Porter
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Kevs, vou say™? Isn't TPMS difficudt and contus
e cnough? And now you say we need keys tow?!

Well, not in the literal sense, of course. But there
are keys 1o help your company successtully man-
age the largest change in the tire altermarket in the
last 25 years, I vou have not been Keeping up with
this change. now is the time 1o zet started!

The first key iy wnderstunding - nnderstanding
the leew and the industry.

Without spending a lot of words explaining.
TPMS is the law. By the 2008 model year all
vehicles under 10,000 1h. GVW musi
TPMS. Some special vehicles, motoreyeles and
trucks with dual wheel assemblies are exempt.
Many vehicles already have them as auto manufac-
turers phase the systems in. Because this is the law,

have a

do not disable this system or make it inoperative in
any manmer. You are, or can be held liable for tun-
permg with this system.

With the cost of replacement TPMS sensors, and
100% compliance in just a few years, there will be
no such thing as simple tire service anymore.

The way the TPMS table is set now, the tre
industry is on the low end looking up at the auto
industry that controls the design and aftermarket
service. The auto manufacturers have mandated (o
their dealers 1o get into the tire business. The awo
manufacturers want this business back in their
shops. Car dealers are telling their customers they
must zet their tires serviced by them because they
are the ones who have the tools and the training
necessary 1o do the job right. Only YOU can pre-
vent this transition.

Stehmitted by Rov Collette

Hatrreon s,

Wit aetial Bevs are aecded fo meove o company
it TPVS?

First, have your technicians attend o sood class
and receive traiming with accurite and up o date
imtormation, Find o supplicr who not only has the
product. but also has up to date information, Next
check the mndustey and get the best wnls available,
Then make a plan Tor how you will manage TPMS
i your compamy and make sure you charge for the
service. Remember. the auto dealers ae!

When vour customer comes in 1o purchase tres
OF wints you 1o repair one, nitke sure you check the
sensor first, Preferably. cheek the sensor while the
customer is there. Remember. when the job is done
and the sensor does not work, guess who will be
held responsible? Using the proper tool your tech
may trigeer the sensor and determine the [requency
and system used. thereby avoiding any blume for
faulty systems. Let your customer know that he/she
has tire pressure sensors in their vehicle and should
problems arise, you are only a phone call away.

What key will keep your company on the cutting
edee of TPMS?

There is much misinformation on the streets
regarding TPMS and the technology is changing all
of the time. As in any industry with new technolo-
ay. there are constant updates and changes. 50 bhe
alert and prepared to respond to these as they come.

In short, once you understand the impact of
TPMS, the keys you need 10 move into TPMS are
training, tools and a plan. Lastly, stay prepared for
change! Remember only YOU hold the keys 1o your

future depends on it!



AUTOMOTIVE VIEWPOINT

Planning To Terminate An Employee

At some point, most managers
have to make the decision to termi-
nate an employee. Perhaps the
person is performing pootly or
causing workplace disruptions. Some
terminations involve long-standing
problems. Perhaps an employee’s
performance has been gradually
eroding, or amanager might “inherit”
a slacker who has never before been
confronted.

For long-term problems, start
laying groundwork for the termination
as soon as you can. The longer you
wait, the more difficult the situation
becomes. The employee has relied
on the fact that his or her behavior
has been tolerated in the past. If you
delay, you give the individual a larger
window of opportunity to file a
preemptive discrimination charge.
That complicates the termination and
adds the possibility of a retaliation
claim against your organization.

Some misconduct occurs abruptly
rather than stretching over along
period of time. A manager might
discover that an employee has stolen
money. An employee might threaten
violence in the workplace. Serious
situations require an immediate
supervisory response. Sometimes the
best response is termination.

Terminations are rarely easy.
Here are some suggestions to help
you move ahead:
¢ Clarify in you own mind the

- reasons for termination.
What has the employee done,
or not done, that warrants
dismissal? Is the situation
long-standing or sudden?

. Check your policies on
performance and termination.
Also, check any union or
individual contracts.

* Review the policies carefully.
The wording may be general

(“Our employees display the
highest ethical standards™) or
specific (“No stealing, curs
ing, or fighting”). Follow the
policies meticulously.

¢ If the performance problem is
long-standing, check for past
documentation. Does the
employees’s recent evalua-
tions document the problem?
[f not, before termination you
may need to provide clear
explanations to the individual
regarding the problems and
how he or she can correct
them.

* For a sudden situation,
consider the option of sus-
pension if you need time to
investigate the details. Termi-
nation can follow the suspen-
sion, if the facts show it to be
necessary.

+ Don’t wait too long to act.
Things only become harder as
time passes.

+ Has the employee facing
termination been involved in
filing or supporting a discrimi-
nation charge? Is the indi-
vidual a whistleblower?

* Consult with your human
resources staff or a lawyer
regarding the termination.
This is particularly important if
the individual has been
involved in a discrimination
charge or whistleblowing.

Termination should generally be
handled face-to-face rather than by
mail or e-mail. Steps for planning the
meeting include:

. Pick an neutral time and
place. Many employers
avoid terminations on Fridays,
since an employee would
have all weekend to stew.

. Arrange for a third person to
be present to take notes.

* Plan what you will say to
explain your decision.

+ Decide when he employee
should leave, either the same
day or on a future date.

¢ Work out details on the final
paycheck and on benefits.

. Think through what equip-
ment and materials the
employee will need to return.
The list may include: keys,
building access cards, com-
puter equipment, cell phone,
credit card, identification
card, name tag, parking
permit, tools, or uniform.

* [f the employee has received
aloan from the employer,
plan for repayment or loan
cancellation.

+ If you want the employee to
sign arelease, have the
document ready.

. Plan to obtain a forwarding
address. .

. Decide when and how you
will notify co-workers. Keep
information to a minimum, to
protect the departing employ-
ees privacy.

Finally, anticipate the steps you
will need to take during or after the
departure. These may include: closing
computer and email accounts; chang-
ing pass codes on computer systems
or security doors; changing locks and
combinations; removing a telephone
voice message: altering email distribu-
tion lists; updating the website,
organization chart, and building
directory; cleaning out a work station,
files, computer, or office.

These best practices can help
guide you through a termination,
whether the terrain is familiar to you
or not.



AUTOMOTIVE VIEWPOINT-

Repair Shop Management

Our plans for the workday are often foiled by interruptions. Here are some ways to avoid those “time bombs.”
Time is both our greatest asset and our greatest enemy. How we use it defines the differences in the two. If you
move through every day as planned, uninterrupted and accomplishing all you’ ve set out to, you’re not only lucky, but
unique. Most people lack the skills needed to adequately manage their time.

The key to managing time to our greatest advantage is, acting on the belief that priorities rule. This starts with
decisions that carefully pencil in each day’s “pocket.” That allows us to devote physical and mental energy to
designated tasks. It ends with us actually engaging in that activity to accomplish those tasks.

Tknow it always seems easier said than done, but armoring up against “incoming” is the trick to winning the war.
“Time bombs” will always be our daily challenge. These include procrastination, other peoples’ needs, time guzzlers,
and lack ofknowledge. The impact of these time bombs ranges from hindering progress to stopping it altogether.

Acknowledging the “ticking” sound and doing something to stop it will be your best defense against time bombs.
Now, let’s take a closer look at each of those time bombs, and at some “armor” we can use to defend ourselves
against them.

First, there’s procrastination, or “why do today what I can put off till it’s almost late.” Too often, we drag our
feet until the need to get it done reaches the red alert stage. For the most part, the tasks we tend to ignore, hoping
they’ll go away, are the ones we’re just not sure about. We’re not sure how they should be handled or if somebody
else should help get it done. They re labeled “no fun tasks,” uninteresting, with not enough to gain by completing
them, at least not immediately. They re tasks that are going to be difficult to accomplish, that will use up more of our
energy than we're willing to give or that will result in more headache than headway.

The armor against procrastination 1s “distress management.” We must pencil these tasks into the priorities lineup,
delegate them to someone we know can manage it, and let them decide the plan to complete it (the time needed,
expectations, etc.).

We must provide whatever assistance he or she needs and agree on how often we should check back for a
progress report. If we still can’t seem to get things underway, we’ll delegate it to someone else. Evenifit costs
some money now, it will save us much more later!

Another ticking time bomb is other peoples’ needs. As we begin to encounter people and circumstances outside
of the day’s priority focus, we can be drawn away from our agenda and lose progress. Schedules can be interrupted
and tasks, dropped, because of just one phone call.

The armor against this time bomb 1s, “priorities management.” We must stay focused on ““the hour and hand.” As
outside sources that will interrupt our schedule come on the scene, we must give them just enough attention to
arrange a later follow-up time with that person. The interruption needs to be a detour, not a derailment.

A third time bomb is, time guzzlers. Time guzzlers are employees who always seem to be saying, “I'm sorry, |
messed that up,” or “I’ll pay closer attention next time.”

The armor against these time guzzlers is, “production management.” Part of the business managers job is to
manage other people and their problems, keeping them productive. If there’s someone in our employ whose basic
character seems to fit that of the “time guzzler,” it may be time to say good-bye. Why do we hold on to time guz-
zlers? Oftenit’s because of the time it may take to replace that person, or our personal feeling of guilt. Regardless,
we must get time guzzlers out of our lives and get on with being productive, for the benefit of ourselves and every
other employee.

Another time bomb 1s lack of knowledge. This appears when we believe a task will take one hour, but it ends
up taking two. We had a work-able schedule for the day, but it’s falling apart! Time equals money. If a task wastes
time, it wastes money, too.

The armor against lack of knowledge 1s, ““interaction management.” We must be clear about instructions and
expectations for the task. We also must follow up regularly to make sure schedules are being met. We must not
wait till things are out of control.

Most of us would love to live life by an exact agenda every day, but how unrealistic is that? We must practice
the solutions to the problems talked about here, and keep this most important thought in mind: Time is like moncy;
we can only spend it once, so we must spend it wisely!



